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VISION

CORE VALUES

RB DIGOS, INC., THE PIONEER BANK IN DAVAO DEL SUR IS THE BEST IN 

THE COUNTRY IN PROVIDING BANKING SERVICES TO ALL ITS CLIENTS IN 

THE COUNTRYSIDE THROUGH ITS HIGHLY COMPETENT AND COMMITTED 

EMPLOYEES, ENSURING EQUITABLE RETURNS TO ALL ITS STAKEHOLDERS.

WE ARE COMMITTED TO PROVIDE SUSTAINABLE QUALITY PRODUCTS AND 
PERSONALIZED SERVICES TO ALL OUR CLIENTS.

WE SHALL ENSURE OPPORTUNITIES FOR PERSONAL & PROFESSIONAL 
GROWTH AND PROVIDE FINANCIAL SECURITY FOR OUR EMPLOYEES.

WE WILL MEET THE EXPECTATIONS OF ALL OUR STOCKHOLDERS.

WE ARE RESPONSIVE TO THE CONCERNS OF ALL OUR STAKEHOLDERS.

RELIABILITY

BAYANIHAN SPIRIT

DEEP SENSE OF COMMITMENT

INTERGRITY & HONESTY

GOD FEARING

ONE TEAM. ONE FAMILY

SUSTAINABILITY

MISSION
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COMPANY PROFILE

	 Rural Bank of Digos, Inc. operates as a Rural Bank under the provisions of Republic Act No. 720, 

otherwise known as the Rural Bank Act, as amended. In 1992, Republic Act No. 7353, otherwise known as 

the Rural Bank Act of 1992, was enacted to provide creation, organization and operation of rural banks.

	 RB Digos was organized in December 1955 and started its operations on February 17, 1956. It was 

the first bank to operate in Digos and the southern part of the then Empire Province of Davao. That is 

why the bank earned its tagline; “The Pioneer Bank”.

	 It operates with 5 Branches and 6 Branch Lites strategically located in the Davao del Sur, Davao 

Occidental and North Cotabato areas that provides wide range of rural banking products and services 

including loans, deposits, utility bill payments, remittances and others services to the countryside.

	 With the bank’s core strategies – innovative, technology –driven approaches and client-centered 

products and personalized services: implementation of an effective and result – oriented management 

and supervisory programs and practices; and performance based rewards and incentives system, the 

Board of Directors and its Management is committed to meet the expectations of the stockholders and 

the clients its serves.

	 The Bank Officers and Staff works in accordance with the bank’s Core Values : Reliability, 

Bayanihan Spirit, Deep Sense of Commitment, Integrity & Honesty, God Fearing, One Team. One Family, 

Sustainability. Its Board of Directors are all professionals with competencies and experience in the 

disciplines of banking and finance, accounting, law and agri-business.

	 Today, RURAL BANK OF DIGOS, INC has become to what is now: strong, resilient, and ready to 

face future challenges.
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PRESIDENT’S MESSAGE
Rural Bank of Digos continues to be stable, stronger and profitable as reflected on our Financial Highlights:
	

•	 Total Resources is PhP 1.714 B, an increase of 20.73%
•	 Net Profit after Tax is PhP 26.6 M, an increase of 19.21%
•	 Earning per share is PhP 22.29
•	 Book Value per share is PhP 153.96
•	 Net Worth is PhP 295 M, an increase of 18.84%

	 RBDI established a Branch Lite Unit in Mlang, North Cotabato.  RBDigos operates with 5 Branches - Digos, Bansalan, 
Malita, Kidapawan & Antipas and 6 Branch Lite Units – Kapatagan, Davao del Sur, 3 in Davao Occidental – Sta. Maria, Don 
Marcelino and Jose Abad Santos, and 2 in North Cotabato – Arakan and Mlang.
	
	 As part of our commitment to our stakeholders and shareholders and in line with our strategies, the bank has 
successfully migrated to a cloud based Core Banking System.  The management made sure that all bank data will be safely 
stored and secured.

	 The Banks’ Board of Director together with the Senior Management Team re -aligned the Banks’ Vision, Mission 
and Core Values to support Sustainable Finance as mandated by BSP, thereby promoting social awareness and environmental 
stewardship.

	 Lastly, the Board of Directors and my family infused capital worth PhP 30 Million.  Just last months’ Board meeting, 
the Board of Directors has approved the increase of Authorized Capital Stock to PhP 300 M an increase of PhP 100 M.  

	 These have been our commitment to meet the expectations of the stockholders and clients by being competitive 
at par excellence with the banking industry - by achieving its operational, financial, technological, and human resource 
development targets and goals through our Core Strategies – innovative, technology – driven, client centered products & 
personalized services.

	 All of these accomplishments have helped Rural Bank of Digos to become one of the strong and stable Rural Banks 
in the country.

	 My heartfelt gratitude and appreciation to all our Valued Clients – depositors and borrowers, fellow Stockholders, 
Management Team & Employees and our Financial and Business Partners.  With your support and cooperation, Rural Bank of 
Digos, Inc has become to what is now: strong, resilient, and ready to face future challenges.
e country.

	 My heartfelt gratitude and appreciation to all our Valued Clients – depositors and borrowers, fellow Stockholders, 
Management Team & Employees and our Financial and Business Partners with your support and cooperation, Rural Bank of 
Digos, Inc has become to what is now: strong, resilient, and ready to face future challenges.

										        

										        

									         GENE PHILIP D. DEREQUITO
										                  President4
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2023 F INANCIAL HIGHLIGHTS

Increase Percent
A. PROFITABILITY 2023 2022 (Decrease) Change

    Total Net Interest Income 145,747,865        118,465,729        27,282,136         23.03%
    Total Non-Interest Income 45,469,718          40,309,914          5,159,804           12.80%
    Total Non-Interest Expense 157,928,277        129,563,071        28,365,206         21.89%
    Profit Before Income Tax 33,289,306          29,212,572          4,076,734           13.96%
    Net Income After Tax 26,638,935          22,346,842          4,292,093           19.21%
    Provision for Credit Losses 20,588,424          20,050,843          537,581              2.68%

B. SELECTED BALANCE SHEET DATA

    Liquid Assets 339,958,018        359,006,978        (19,048,960)        -5.31%
    Gross Loans 1,335,208,341     1,017,356,460     317,851,882       31.24%
    Total Assets 1,714,742,633     1,420,196,119     294,546,514       20.74%
    Deposits 1,126,960,991     1,125,791,028     1,169,963           0.10%
    Total Equity 295,065,138        248,290,040        46,775,098         18.84%

C. LENDING OPERATIONS

    Total Loans Granted 1,180,002,000     939,969,100        240,032,900       25.54%

    Agricultural Loans 19,394,000          17,545,000          1,849,000           10.54%
    Commercial Loans 144,582,450        125,557,000        19,025,450         15.15%
    Other Loans 1,016,025,550     796,867,100        219,158,450       27.50%

D. DEPOSIT TAKING OPERATIONS

    Demand Deposits 29,349,283          38,770,685          (9,421,402)          -24.30%
    Savings Deposits 776,498,725        729,411,839        47,086,886         6.46%
    Time Deposits 321,112,983        357,608,504        (36,495,520)        -10.21%

E. SELECTED RATIOS

    Return on Average Equity 9.81% 9.32% 0.49% 5.26%
    Return on Average Assets 1.70% 1.70% 0.00% 0.00%
    Net Interest Margin 9.74% 9.02% 0.72% 7.98%
    Leverage Ratio (Debt to Equity Ratio) 481.14% 471.99% 9.15% 1.94%
    Capital Adequacy Ratio (CAR) 15.87% 16.05% -0.18% -1.12%
    Tier 1 ( CAR Ratio) 15.18% 15.43% -0.25% -1.62%
    Minimum Liquidity Ratio 32.75% 33.63% -0.88% -2.61%
    Book Value per Share 153.96                 159.30                 (5.34)                   -3.35%

F. OTHERS

    Cash Dividends Declared 19,043,350          15,459,520          3,583,830           23.18%
    No. of Officers 14 14 -                      0.00%
    No. of Staff 88 103 (15)                      -14.56%

2023 FINANCIAL HIGHLIGHTS

33.99%
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2023 2022 2021 2020 2019

TOTAL RESOURCES 1,714,742,633      1,420,196,119      1,205,928,997    1,105,567,129    1,078,363,593    
Checks and other cash items 32,893,013           44,625,564           34,932,834         35,078,399         30,254,797         
Due from BSP and other banks 307,065,005            314,381,414             312,390,603          221,886,730          192,668,577          
Loans and receivables, net 1,303,192,780      991,868,286         778,426,803       793,914,414       804,887,503       
Financial Assets Held to Maturity, net -                        -                        14,999,725         -                      -                      
Bank premises 26,126,178           29,321,563           30,015,400         17,595,513         19,530,528         
ROPA 24,415,396           23,802,824           22,795,802         25,202,035         16,334,393         
Deferred tax asset 12,249,000           9,224,090             8,013,787           8,604,481           10,797,836         
Other resources 8,801,261             6,972,378             4,354,043           3,285,557           3,889,959           

DEPOSIT LIABILITIES 1,126,960,991      1,125,791,028      931,635,957       759,736,486       640,247,743       
    Demand Deposits 29,349,283           38,770,685           30,396,761         37,038,294         32,020,394         
    Savings Deposits 776,498,725         729,411,839         629,032,462       532,432,805       475,676,307       
    Time Deposits 321,112,983         357,608,504         272,206,734       190,265,388       132,551,042       

BORROWINGS
    Loans Payable- LBP 231,195,003         232,639                930,555              74,939,749         184,331,581       

OTHER LIABILITIES 61,521,501           45,882,412           42,295,918         48,059,998         39,134,682         

CAPITAL ACCOUNTS 295,065,138         248,290,040         231,066,567       222,830,897       214,649,587       
    Capital Stocks 190,433,500         154,595,200         144,535,400       139,274,200       135,504,600       
   Other Reserves 1,872,531             2,025,148             1,127,195           1,073,078           2,388,510           
    Retained Earnings
          Free 76,120,172           69,322,850           70,285,798         63,184,007         59,656,243         
          Reserves -                        -                        21,700                21,700                21,700                
    Undivided Profits 26,638,935           22,346,842           15,096,474         19,277,912         17,078,534         

GROSS  INCOME 211,014,464         174,250,093         159,350,845       156,525,977       153,452,068       
    Interest Income 165,544,746         133,940,179         121,242,118       120,168,307       119,105,335       
    Service Charges and Fees 307,626                362,297                328,700              279,543              266,297              
    Miscellaneous Income 45,162,092           39,947,617           37,780,027         36,078,127         34,080,436         

TOTAL EXPENSES 162,669,813         140,647,703         134,970,423       128,870,127       132,926,823       
    Interest Expense 19,796,881           15,474,450           17,820,075         21,682,579         26,163,293         
    Non-Interest Expense 136,222,561         118,307,523         105,044,799       97,423,093         98,419,713         
    Income Tax Expense 6,650,371             6,865,730             12,105,549         9,764,455           8,343,817           

NET INCOME 48,344,651           33,602,389           24,380,421         27,655,849         20,525,244         

RURAL BANK OF DIGOS, INC.
FIVE YEARS IN RETROSPECT

2023 - 2019
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As of 31 December 2023, Rural Bank of Digos, Inc. has P200.0 million authorized capital composed of 
Common shares at P100.00 par value per share.  Out of the total authorized capital, only 1,904,335 shares 
were subscribed and paid-up. 

Bank’s capital adequacy and the use of regulatory capital are monitored regularly by the BOD and Senior 
Management, thus, employing techniques based on the guidelines developed by the Basel Committee, 
as implemented by the BSP for supervisory purposes. The required information is filed with the BSP on 
a regular basis. BSP required each bank or banking group to: (a) hold the minimum level of regulatory 
capital and (b) maintain a ratio of total regulatory capital to the risk-weighted asset (the ‘Basel ratio’) at 
or above 10% minimum. The Bank’s regulatory capital is divided into two tiers. 

Consistent with the BSP requirements, contained in the table are the details and composition of the 
Bank’s comparative qualifying capital for 2023 and 2022.			     

The Bank’s Major Stockholders
 
As of December 31, 2023, the following are known to be the direct beneficial owners of more than 5% of 
RB Digos’ common shares.

Capital and Capital Ratios

2  0  2  3 2  0  2  2

Tier  1 (core plus Hybrid) capital

  Paid up common stock           190,433,500        154,595,200 

  Paid up perpetual and non-cumulative preferred stock

  Common stock dividends distributable

  Retained earnings             77,992,703          69,322,850 

  Undivided profits             26,638,935          22,346,842 

  Total           295,065,138        246,264,892 
  Deduction from tier 1

    Deferred income tax           (11,069,861)           (7,100,637)

Tier  2  (supplementary) capital

  Upper tier 2 capital

    Limited life redeemable preferred stock
Sinking fund for redemption of limited life redeemable

preferred stock
    General loan loss provision             12,824,274            9,566,093 

TOTAL QUALIFYING CAPITAL           296,819,551        248,730,348 

Risk-weighted assets

   Total Risk-weighted on-balance sheet assets        1,664,176,030     1,359,749,056 

   Total operational risk-weighted assets           206,503,873        189,764,146 

TOTAL RISK-WEIGHTED ASSETS           1,870,679,903     1,549,513,202 

TIER 1  CAPITAL ADEQUACY RATIO 15.18% 15.43%

RISK-BASED CAPITAL ADEQUACY RATIO 15.87% 16.05%

The table below summarizes the composition of regulatory capital and the ratios of the Bank for the years ended December 31. The Bank strictly observed the BSP 
imposed capital requirements during the two (2) years period.

31-Dec

The Bank’s major stockholders 

 As of December 31, 2023, the following are known to be the direct beneficial owners of more than 5% 
of RB Digos’ common shares. 

 

Name of Stockholder Nationality Percentage of 
Stockholdings 

 

DEREQUITO, EUGENIO 
BAUTISTA, GENELYD 
DEREQUITO, GENE PHILIP 
DEREQUITO, GINA LYNN 
DEREQUITO, JOANNA 
FELICIDAD 

 

 
 
 
 
  

                                  30.46%                              
8.76% 
8.33% 
6.51% 
5.51% 
5.17% 

 

 

 

FILIPINO

FILIPINO

FILIPINO

FILIPINO
FILIPINO
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KEY INSIGHTS: FINANCIAL PERFORMANCE AND STRATEGIC ACTIONS FOR 2023

Significant Changes in the Bank’s Financial Condition and Result of Operations:
Rural Bank of Digos, Inc. has navigated through various challenges and opportunities amidst evolving market 
dynamics, regulatory requirements, and economic fluctuations, This comprehensive report of significant 
changes in bank’s financial conditions for the year 2023, aims to facilitate informed decision making, foster and 
maintained the highest standards of transparency, integrity and accountability in its operations. Also, reflects 
our commitment to keeping stakeholders informed, enhance confidence and with a clear understanding of 
the key changes influencing the bank’s financial position, performance and strategic direction. 

Key areas covered in this report include:

Financial Performance

Asset quality remained stable for the year. The bank has been aggressive in its lending activities. It has 
balanced its lending operations from deposit taking generation and availment of rediscounting line with 
other financial institution. 

Loans:  Loan Portfolio had increased by P 317.85Mor 31.24% compared last years’ 27.89%.  Large exposure is 
mostly concentrated on Loans to Individual for Personal Use Purposes particularly loans granted to Barangay 
Officials/staff and LGU employees.

Past Due: Decrease in Past Due Amounts throughout the fiscal year, although smaller compared to previous 
periods. The total past due amount decreased by P0.495 million, representing a reduction of 1.42% from the 
previous year. 

Despite the relatively small decrease in past due amounts, the past due ratio experienced a notable decline. 
The past due ratio for the year stood at 2.47%, down from 3.42% in the previous year. This indicates a significant 
improvement in the bank’s ability to manage overdue accounts in proportion to its loan portfolio.

The impact of the substantial increase in bank’s loan portfolio is the primary factor contributing to the 
decrease in the past due ratio. As the loan portfolio expanded, the absolute amount of past due accounts 
decreased in significance relative to the overall loan portfolio size, resulting to lower past due ratio.

Past Due accounts had decreased only by P0.495M or 1.42%. However, resulted to 2.47% past due ratio 
compared last year which was 3.42%. 

Majority of our non-performing loans and other assets are already aged and have been fully provided for with 
allowance for probable losses. This proactive approach ensures that we accurately reflect the potential risks 
associated with these accounts and we mitigate the impact on our financial performance and strengthen our 
resilience to adverse events.

However, it is crucial to acknowledge that while our current credit risk remains moderate, there is an increasing 
trend in this direction. As economic conditions evolve and market dynamic change, we recognize the need to 
adapt and strengthen our risk management frameworks accordingly.

Liquidity:
Throughout the year, the bank has remained compliant with liquidity requirements, with no shortfall of the 
required daily Minimum Liquidity Ratio (MLR).

Despite a slight decrease in our liquidity ratio, from 33,99% in the previous year to 32.75% this year, we have 
continued to uphold adequate liquidity levels to support our ongoing activities and meet our obligations. 

The Bank’s liquidity management strategy is our ability to utilize funds from our depository banks and avail 
rediscounting loan line to finance loan disbursements. This approach enables us to optimize the use of 
available resources to deploy funds effectively and maintain liquidity while meeting the growing 
demand for credit from our borrowers.

2023 F INANCIAL HIGHLIGHTS
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While the liquidity ratio has decreased slightly, our overall liquidity risk remains low. We remain vigilant in 
monitoring liquidity metrics and adjusting our strategies as needed to mitigate potential risks. We will continue 
to prioritize the prudent allocation of resources and adherence to regulatory requirements to safeguard the 
interest of our stakeholders and ensure the long-term success of our institution.

Deposit Liabilities: Our deposits have grown by P1.69 million, representing a growth rate of 
0.10%. This increase reflects the confidence that our clients have placed in our bank and 
indicate our commitment to providing reliable and efficient banking services.

Majority of these deposits have been deployed to meet the financial needs of our clients through lending 
activities. This demonstrates our role in facilitating economic growth and supporting the aspirations of 
individuals and businesses within our community.
	
Significant portion of the deposits comes from our core depositors. These include esteemed bank directors, 
stockholders and valued clients hailing from diverse business sectors.

Moving forward, the bank remains committed to nurturing strong relationships with our depositors and 
serving as a reliable financial partner. We will continue to focus on prudent lending practices, risk management, 
and innovative solutions to meet the evolving needs of our customers while maintaining the safety and 
soundness of our operations.

The loan gross to deposit ratio of 118.48% as compared to last year which was 90.37%

Capital:
The bank’s total subscribed common stocks amount to P190.4 million for the current year, with capital infusion 
reaching P35.84 million. Despite the stable financial position, acceptable earnings, and outstanding asset 
quality, the Capital Adequacy Ratio (CAR) stands at 15.86%, a decrease from last year’s 16.05% by 1.54%. The 
decrease can be attributed to the significant increase in the bank’s total assets. As of December 2023, total 
assets amounted to P1.719 billion, compared to P1.428 billion as of September 2023, indicating an increase of 
P291 million, primarily in the loan portfolio. This surge in assets occurred without a proportionate increase in 
earnings and capital impacting the bank’s CAR.

Furthermore, the substantial increase in the loan portfolio in the last quarter of 2023 did not generate 
significant earnings for that quarter. This is because interest and other charges are earned gradually through 
amortization and accretion, rather than being realized immediately.

The Board of Directors have committed to infuse capital during the first quarter of 2024. In addition, the 
board has decided to increase the authorized capital stock by 100 million, from P200 million to P300 million, to 
provide further flexibility in capitalization. This is to ensure that the bank has adequate resources to support 
its operations and meet regulatory requirements.

Earnings/Income:
The bank’s earnings remain adequate to support dividends, however, the significant  increase in total assets, 
especially the loan portfolio, indicates that the trend of bank’s earnings may no longer fully support the latest 
operations and growth of the bank,

Despite this challenge, the bank has managed to generate sufficient revenue, with gross income increasing 
by P2.881 million or 9.35% compared to last year. This improvement is primarily attributed to the growth in 
interest income on loans. However, the interest expense have also increased. 

Moreover, the bank has been effectively managing its overhead expenses, as evidenced by a consistently low 
cost-to-income ratio of 62.70%.

Key financial ratios are as follows:
		 Return on Assets:         1.80%
		 Return on Equity:         9.90%
		 Net Interest Margin:  10.10%
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These ratios demonstrate the bank’s ability to generate returns on its assets and equity, as well as its efficiency 
in managing its interest income and expenses. However, the challenge lies in ensuring that earnings keep 
pace with the bank’s rapid growth and operations to sustain long-term financial health and profitability.

RBDI’s Strategic Initiatives and Actions Taken:

The governance of the Board and Senior Management is deemed acceptable, as evidenced by the effectiveness 
of the bank’s risk management system. Through enhancement in various bank policies and procedures, there 
has been an improvement in audit proficiency and compliance appetite among employees. The monitoring 
and analysis of audit findings as of December 2023 revealed a significant decrease in the type of audit findings 
and the number of recurrences accompanied by positive outcomes in terms of earnings, liquidity and asset 
quality.  

However, the importance of evaluating, measuring, controlling and monitoring Capital Adequacy to 
achieve the overall goals of RBDI in the upcoming periods must be prioritized. Hence, the board and senior 
management suggests that significant capital infusion is necessary and the bank’s authorized capital should 
be increased through the amendment of the Articles of Incorporation. Additionally, efforts should be made 
to further improve earnings to align with the latest operations and growth of the bank.
		
		 •	 Corporate Governance
Board level committees, Management and Operation groups have been convening as scheduled most often 
and called for special meetings to discuss implementation of major changes in policies, rules and regulations. 
The Stockholders’ meeting was held as scheduled on April 2023. The same set of BOD officers were elected.

•	 Operations
1.	 The bank capitalized on an opportunity to cater to and facilitate the release of salary-based loans 

for newly elected barangay officials and appointed staff during the last quarter of 2023, amounting 
to 104.5 million. This initiative wasn’t limited to this specific group but extended to other salary-
based loan products as well. By providing financial assistance to this demographic, the bankis not 
only supporting local governance but also strengthens its relationship with the community and 
expands its loan portfolio.

2.	 The bank is utilizing and availing of our rediscounting loan line with our creditor bank. This action 
is necessary because the funds from our deposits are not sufficient to finance the loan releases. 
The bank needs to provide funding for lending operation because it would result in an opportunity 
loss if this support is not provided.

3.	 Others:

o	 Revisited our Mission, Vision, Core Values and Core Strategies
o	 Approved the Recruitment Management System
o	 Amendedthe bank By-Laws and Articles of Incorporation
o	 Operated Established a branch-lite in Mlang, North Cotabato
o	 AcquiredNew Core Banking System Provider Migrated to a cloud based Core Banking 
System
o	 RBDI’s Membership/Participation of the following:
	 a.)	 Enrollment of MSMEs accounts under Philguarantee Agreement
	 b.)	 Direct Clearing Subscriber
	 c.)	 Use of  Computerized Accounting System
o	 Change of Accounting treatment of:

Processing Fee – Amortized base on EIR

•     Information Technology(IT) and Business Continuity Plan

The bank has diligently implemented its IT Risk Management policy to safeguard the security 
of bank information. As part of this effort, the migration to a cloud-Based Core Banking 
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System was successfully executed in the first quarter of the year. Furthermore, enhancement were made 
to the RBDI website to better engage with customer and stakeholders.

To ensure continuous vigilance, our IT team maintain regular communication with relevant units and 
departments to facilitate strict surveillance, monitoring and response to any IT and/or security incidents 
that may arise. Additionally, regular updates are performed on each computer system to prevent 
vulnerabilities and mitigate the risk of computer scams to maintain a robust and secure IT infrastructure. 
Also, ICT personnel were sent to various trainings and seminars to adequately equipped necessary 
expertise to address evolving technological needs and challenges. Through these, ICT team will have 
acquired updated knowledge and techniques essential for enhancing IT systems, processes, and solutions 
and to stay abreast of technological advancements and fostering a highly skilled workforce capable of 
effectively managing IT matters.

•     Learning and Growth

The capability building has been a top priority for the bank.  To enhance employee skills and knowledge, 
in-house training development programs were conducted, alongside monthly interdepartmental group 
discussions and meeting in branches and employees were sent to various hybrid and face to face 
training and seminars.  Last July 2023, the bank conducted a successful team building activities to foster 
sportsmanship and camaraderie among employees contributing to their overall development. 

The bank’s HR department scheduled formal training sessions for employees, ensuring they have access 
to relevant and up-to-date skills development opportunities. In June 2023, all employees participated in a 
bank-wide seminar/training to foster a culture of sustainability and corporate responsibility. It highlights 
the importance of incorporating social and environmental considerations into the bank’s policies and 
practices. To ensure that all employees will effectively implement sustainable initiatives across its 
operations and the importance of ongoing training and education.

•     Personnel Welfare

The bank has prioritized the safety and well-being of RBDI employees by implementing strict adherence 
to health and safety protocols. The bank has remained vigilant in maintaining a safe working environment 
for all staff members.

Also, the bank has ensured the continuity of health insurance coverage for employees, officers and 
directorsas well as medicine benefits. To provide comprehensive support and protection for its 
workforce, ensuring the employees health and welfare remain safeguarded amidst any potential risks or 
uncertainties.

•     Sustainability

The bank has taken proactive steps towards sustainability by organizing clean-up drives across all branches. 
These initiatives are aimed at contributing to the preservation and sustainability of our environment, 
aligning to responsible corporate citizenship.
Furthermore, various sustainability practices have been implemented including the segregation of waste, 
monitoring of power and light usage, and careful management of supply usage. Additionally, the bank 
has implemented health policies to ensure the well-being of its employees and stakeholders.
The Bank has revised and incorporated Sustainability as one of its Core Values.
Also, the bank budgeted to purchase a solar power on the first quarter of 2024.

These efforts reflect the bank’s dedication to not only meeting regulatory requirements but also embracing 
its social and environmental responsibilities. By integrating sustainable practices into its operations, the 
bank is actively contributing to the promotion of a healthier and more sustainable future for all. 



CORPORATE GOVERNANCE
Structure and Practices

The Board of Directors and Management adopts corporate governance framework of policies, rules, 
systems and processes in the banking institution that governs the performance by the Board  of Directors 
and Management of their respective duties and responsibilities to stockholders and other stakeholders 
which include, among others, customers, employees, suppliers, financiers, government and community 
in which it operates. They are committed to conduct the principles and practices that are designed to 
ensure the independence of the Board and its ability to effectively supervise management’s operation 
of the Bank and guide them in pursuit of its vision, mission and long-term objectives. They shall create 
the proper awareness of the principles and practices within the bank organization in order to ensure 
compliance by every member of the organization.

It ensure RBDI’s ability to satisfy the needs of its customers, sustain its leadership and competitiveness, 
and uphold its reputation in order to maintain RBDI’s long term success and viability as a business 
entity its mandate consists of setting the strategic business directions of RBDI, appointing all senior 
management officers, confirming its organizational structure, approving all major strategies and policies, 
overseeing all major risk-taking activities, monitoring the financial results, measuring and rewarding the 
performance of management, and generating a reasonable investment return to shareholders. It also 
provide an independent check on management.

The Board formulate the Bank’s vision, mission, strategic objectives, strategic plans, policies and 
procedures that guide its activities, including the means to effectively monitor Management performance.

Board of Directors

The present composition of the Board, its size and commitments to adequately perform its duties and 
responsibilities are veritably commendable. It is composed of seven (7) members, one of whom is an 
independent director. The chairperson as well as the rest of the members of the board have a clear 
grasp of the bank’s operations with clear understanding of the financial ratios, acceptable business 
practices of the banking industry with the aim in mind of protecting the interest of the stockholders and 
stakeholders.

There is as of today no imperative need to expand its membership. The hierarchal structure is found 
to be effective. The Board is composed of respected members of the community. The directors are 
professionals, with proper college degrees, and known entrepreneurs and successful businessmen and 
with a veritable wealth of experience and trainings among them. Two (2) members of the Board are 
lawyers and three (3) members are certified public accountants. The members of the board are elected 
annually by the stockholders to hold office for a term of one year an d shall serve until their qualified 
successors have been elected.

Board meetings are regularly conducted every third Tuesday of the month. The discussion would 
attest to the independence of directors giving such incisive inputs to protect the integrity and 
profitability of RBDI’s banking operations. Attendance of directors is exemplary. Issues and 
reports before forwarded to the board are initially discussed during the Management Committee 
meeting and recommendations of the officers are forwarded to the whole body if there are any. 
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General Responsibility of the Board

The position of a Bank director is a position of trust. A director assumes certain responsibilities to 
different constituencies or stakeholders, i.e., the Bank itself, its stockholders, its depositors and other 
creditors, its management and employees, the regulators, deposit insurer and the public at large. These 
constituencies or stakeholders have the right to expect that the institution is being run in a prudent and 
sound manner.

CORPORATE GOVERNANCE
Management committee is composed of any one of the board of directors, two group heads  administration 
and support group head and operation head, branch managers and department unit heads.

To ensure stability and liquidity of the institution, the Board approves and evaluates the execution of 
strategic financial plans, annual budgets, policies, procedures and practices.

Board Committees

The distribution in the membership in various committees attest to the Board’s interest in the bank’s 
viability and profitability and in consonance with the different regulations of the Bangko Sentral ng 
Pilipinas, Securities and Exchange Commission, and other regulatory agencies. 

The Board is supported by different committees that have been duly constituted: Executive Committee, 
Human Resource committee, Audit committee/Corporate Governance Committee, Credit committee.

The committees regularly convene to address issues and problems. Management committee and Credit 
Committee meetings conducted every month before the regular Board meeting. The Audit Committee 
is scheduled at least twice a year while the other committees when concerns are referred to them by 
management or when the need arises.

14

The Board is primarily responsible for approving and overseeing the implementation of the Bank’s 
strategic objectives, risk strategy, corporate governance and corporate values. Further, the Board is also 
responsible for monitoring and overseeing the performance of Senior Management as the latter manages 
the day to day affairs of the Bank. It is the Board’s responsibility to foster the long-term success of the 
Bank, and to sustain its competitiveness and profitability in a manner consistent with its corporate     	
objectives and the best interests of its stockholders and other stakeholders.
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General Responsibility of the Board

To ensure a high standard of best practice for the Bank, its stockholders and other stakeholders, 
the Board conduct itself with honesty and integrity in the performance of, among others, the 
following duties and responsibilities:

1) 	 Approve and monitor the implementation of strategic objectives

Consistent with the Bank’s strategic objectives, business plans shall be established for the 
Bank and initiatives thereto shall be implemented with clearly defined responsibilities and 
accountabilities. These shall take into account the Bank’s long-term financial interests, its 
level of risk tolerance and its ability to manage risks effectively.

2) 	 Approve and oversee the implementation of policies governing major areas of banking operations

The Board shall approve policies on all major business activities, e.g., investments, 
loans, asset and liability management, business planning and budgeting. The Board 
shall accordingly define the Bank’s level of risk tolerance in respect of said activities. A 
mechanism to ensure compliance with said policies shall also be provided.

3) 	 Approve and oversee the implementation of risk management policies

The Board shall be responsible for defining the Bank’s level of risk tolerance and for the 
approval and oversight of the implementation of policies and procedures relating to the 
management of risks throughout the institution.

4) 	 Oversee selection and performance of Senior Management

It is the primary responsibility of the Board to appoint competent management team at all 
times, monitor and assess the performance of the management team based on established 
performance standards that are consistent with the Bank’s strategic objectives, and 
conduct regular review of Bank’s policies with the management team.

5) 	 Consistently conduct the affairs of the Bank with a high degree of integrity

The Board shall lead in establishing the tone of good governance from the top and in 
setting corporate values, codes of conduct and other standards of appropriate behavior 
for itself, the Senior Management and other employees. The Board shall:

6) 	 Define appropriate governance policies and practices for the Bank and for its own work 
and to establish means to ensure that such are followed and periodically 

	 reviewed for ongoing improvement:

a) 	 The Board shall ensure that the Bank’s organizational structure facilitates effective 
decision making and good governance. This includes clear definition and delineation 
of the lines of responsibility and accountability, especially between the roles of the 
Chairman of the Board and President.

CORPORATE GOVERNANCE
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b) 	 The Board shall maintain, and periodically update, organizational rules, by-laws, 
or other similar documents setting out its organization, rights, responsibilities and 
key activities.

c) 	 The Board shall structure itself in a way, including in terms of size, frequency of 
meetings and the use of committees, so as to promote efficiency, critical discussion 
of issues and thorough review of matters.

d) 	 The Board shall establish a system of checks and balances which applies in the 
first instance to the Board itself. The system shall also provide a mechanism for 
effective check and control by the Board over the chief executive officer and key 
managers and by the latter over the line officers of the Bank. Checks and balances 
in the Board shall be enhanced by appointing a Chairman who is a nonexecutive, 
whenever possible.

e) 	 The Board shall ensure that individual members of the Board and the shareholders 
are accurately and timely informed. It shall provide all its members and to the 
shareholders a comprehensive and understandable assessment of the Bank’s 
performance, financial condition and risk exposures. All members of the Board 
shall have reasonable access to any information about the Bank at all times. It shall 
also provide appropriate information that flows internally and to the public.

7) 	 Constitute committees to increase efficiency and allow deeper focus in specific areas.
The Board shall create committees, the number and nature of which would depend on the 
size of the Bank and the Board, the complexity of operations, long-term strategies and risk 
tolerance level of the Bank.

8) 	 Effectively utilize the work conducted by the internal audit, risk management and 
compliance functions and the external auditors.

The Board shall recognize and acknowledge the importance of the assessment of the 
independent, competent and qualified Internal and External Auditors as well as the Risk 
and Compliance Officers in ensuring the safety and soundness of the operations of the 
Bank on a going-concern basis and communicate the same through-out the Bank.

9) 	 Have the overall responsibility for defining an appropriate corporate governance framework 
that shall contribute to the effective oversight over entities in the group. Towards this end, 
the Board shall ensure consistent adoption of corporate governance policies and systems 
across the group and shall carry-out the following duties and responsibilities:

10) 	 The Board shall also establish means to ensure that such policies, practices and systems 
remain appropriate in light of the growth, increased complexity and geographical 
expansion of the Bank. Further, it shall ensure that the policies include the commitment 
from the entities in the group to meet all governance requirements.

11)	 Identify the stakeholders in the community in which it operates or are directly affected by 
its operations and formulate a clear policy of accurate, timely and effective communication 
with them.
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The role of the Chairman shall, as much as practicable, be separate to foster an appropriate balance of 
power, increased accountability and better capacity for independent decision-making by the Board. The 
respective power and duties of the Chairman is delineated in the Bank’s By-Laws.

1) 	 The Chairman of the Board shall provide leadership in the Board. He/She shall ensure 
effective functioning of the Board, including maintaining a relationship of trust with Board 
members. In addition, the Chairman shall ensure a sound decision making process and he 
should encourage and promote critical discussions and ensure that dissenting views can 
be expressed and discussed within the decision-making process.

The Chairman of the Board shall have the following powers and duties:

a) 	 To preside at all meetings of the stockholders and of the Board, and to ensure 
that the meeting of the Board are held in accordance with the By-Laws or as the 
Chairman may deem necessary;

b) 	 To supervise the preparation of the agenda of the meeting in coordination with the 
Corporate Secretary, taking into consideration the suggestions of the President, 
management and the directors;

c) 	 To maintain qualitative and timely lines of communication and information between 
the Board and management;

d) 	 To submit an annual report of the operations of the Bank to the stockholders at the 
annual meeting;

	
e) 	 To exercise such general supervision as may be necessary to determine whether 

the resolutions and orders of the Board and of any authorized committee have 
been carried out by the management; and

f) 	 To exercise such other powers and perform such other duties as the 
	 Board may from time to time fix or delegate.

RBDI Performance in the RB Industry

     2023

DEPOSITS

LOANS

ASSETS

CAPITAL

       1,126 M 

        1,335 M

1,719 M

295 M

34

28

32

43

AMOUNT RB INDUSTRY
      360 RBs

Duties and Responsibilities of the Chairman of the Board
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BOARD OF DIRECTORS

Gene Philip D. Derequito, Filipino, was elected as 
President of Rural Bank of Digos, Inc. in April 2021 and 
has been a Board of Director for 15 years. He is a member 
of the Credit Committee.

He manages his own business GPD Construction and 
Board of the family owned Hagonoy Consolidated Agro 
– Industrial & Ventures Corporation.

Toto finished his Bachelor of Science in Medical 
Technology from University of Immaculate Conception.
His total number of shares held is 158,582 and that is 
8.33% of stockholding to total shares of the bank.

President 
Executive Director
61 years old, Filipino

GENE PHIL IP DELUAO DEREQUITO 

Atty. Isauros B. Gravador has been elected as Chairperson 
in April 2021 and has been a Board of Director for 15 
years. He is also a member of Audit Committee.

Aius finished his BS Architecture from University of San 
Carlos in Cebu City and his Bachelor of Laws in Cor Jesu 
College.

His total number of shares held is 10,602 and that is 
0.56% of stockholdings to total shares of the bank.

Chairperson 
Non-Executive Director
72 years old, Filipino 

ATTY. ISAUROS BONCARAS GRAVADOR 
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Nilda Cuison Go, has been elected as Vice Chairperson 
of the Board in April 2021. She held various positions 
when she joined the bank in early 1970s – Vice Chair, 
Vice President and President and has served as a Board 
of Director for 53 years. She is a member of the Human 
Resource Committee.

She is the eldest child of the founder of the bank, Roman 
A. Cuison

Nilda finished her BS Commerce in Business 
Administration from St. Joseph College in Quezon City.
Her total number of shares held is 23,516 and that is 
1.23% of stockholdings to total shares of the bank.

Vice Chairperson 
Non-Executive Director
76 years old, Filipino 

NILDA CUISON—GO 

BOARD OF DIRECTORS

Genelyd Derequito Bautista was elected Senior Vice 
President of Rural Bank of Digos, Inc in April 2018. She 
held various positions since she joined the bank in 1999 – 
Corporate Secretary, Vice President and Executive Vice 
President and has been a Board of Director 24 years. 

She is the Chair of the Credit Committee and a member 
of Human Resource Committee.

She is the Vice President of the family owned Hagonoy 
Consolidated Agro – Industrial & Ventures Corporation.
Mimi finished her Bachelor of Business Administration 
in Ateneo de Davao University.

Her total number of shares held is 166,903 and that is 
8.76% of stockholdings to total shares of the bank.

Senior Vice President
Executive Director
62 years old, Filipino

GENELYD DEREQUITO BAUTISTA 
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BOARD OF DIRECTORS

Teodoro G. Cameros has been elected as Board of 
Director for 14 years. He is the Chair of the Human 
Resource Committee and a member of Audit 
Committee.

He used to work in CJC Shell station as a Manager for 12 
years and eventually owned and manages Shell station 
in Digos City.

Teddy finished his BS Commerce in Accountancy from 
Cor Jesu College in Digos City.

His total number of shares held is 11,304 and that is 
0.59% of stockholdings to total shares of the bank.

Non-Executive Director 
68 years old, Filipino 

TEODORO GELVERO CAMEROS, CPA

Atty. Luciano G. Cameros has been elected as Board 
of Director for 16 Years. He is also the bank’s Legal 
Counsel. He is a member – Audit Committee, Credit 
Committee and Human Resources Committee. He was 
the Bank’s Corporate Secretary for 9 years from 2001 
– 2010.

He was a Law and Accounting professor in Cor Jesu 
College for 12 years and 23 years respectively. He has 
worked with Local Government Unit – Municipality 
of Hagonay as Municipal Councilor and Municipal 
Accountant. 

He manages Cameros Accounting and Law Firm.
Loloy finished his BS Commerce in Accountancy and 
Bachelor of Laws from Cor Jesu College in Digos City.

His total number of shares held is 24,272 and that is 
1.27% of stockholdings to total shares of the bank.

Executive Director 
62 years old, Filipino 

LUCIANO GELVERO CAMEROS, CPA
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Samantha Lydia D. Angala was appointed as Corporate 
Secretary on January 2010. 

She is also the Corporate Secretary of the family owned 
Hagonoy Consolidated Agro – Industrial & Ventures 
Corporation.

Sam finished her Bachelor in Business Administration 
major in Banking & Finance from Ateneo de Davao 
University.

Corporate Secretary
36 years old, Filipino

SAMANTHA LYDIA DEREQUITO ANGALA

Joselito P. Gutierrez, has been elected as Independent 
Director last April 2021. He is the Chair of the Audit 
Committee and the bank/s Independent Director. He 
was a member of the Board of Directors for 7 years.

He held different positions in Land Bank of the 
Philippines from August 1988 until December 2019. His 
last position was Executive Vice President.

Lito finished his Bachelor of Science in Business 
Administration from University from the East.

His total number of shares is 6,844 shares, 0.36% of 
stockholdings of total shares of the bank.

Independent Director
Non-Executive Director
64 years old, Filipino

J O S E L I TO  PA L M E J A R  G U T I E R R E Z ,  C PA
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Board Level Committee

1. Human Resource Committee Charter

Name of Committee 		 : HR COMMITTEE (HR COM)
Nature 			   : Board Level Committee
Membership 			   : Teodoro G. Cameros, CPA – Chairman
				      Nilda Cuison- Go - Member
				      Atty. Luciano G. Cameros -Member
				      Genelyd D. Bautista - Member

Responsibility

	 The Human Resource Committee is primarily responsible to oversee the effective 
implementation of HR policies and procedures, Bank administrative rules and regulations, 
Disciplinary Management System and Performance Management System of the bank. It shall review 
and evaluate qualifications of all persons promoted to officership position and other positions requiring 
appointment by the Board of Directors.

Specific Duties and Responsibilities
1. 	 Oversee the implementation of HR policies and procedures and Bank administrative rules and 

regulations;
2. 	 Assist the board in its function to oversee the implementation of effective Performance 		
	 Management System and Disciplinary Management System;
3. 	 Review and recommend amendments on compensation package of the bank;
4. 	 Review and evaluate the qualifications of persons to be promoted to officership position or other 

position requiring appointment by the Board of Directors;
5. 	 Review and recommend amendments on HR policies for Board approval;
6. 	 Act on other matters as delegated by the Board.

Composition
	 The Committee shall be composed of at least three (3) members of the Board of Directors, one 
of whom should be a lawyer in profession, to act with the Human Resource Manager as a HRCOM. The 
Board of Directors shall designate a Committee Chairperson. Any member of the HR Committee may be 
removed at any time by a majority vote of the entire membership of the Board of Directors.

Meetings
	 The HR Committee shall meet at least once a year and when the need arises.

Per Diems
	 The members are entitled to reasonable per diems to be fixed by the Board of Directors.

Charter Review
	 The HR COM charter shall be reviewed as necessary to ensure the charter’s continuing 
effectiveness. The proposed changes, if any, shall be subject to the Board of Directors approval.

CORPORATE GOVERNANCE
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2. Credit Committee Charter

Name of Committee 		 : CREDIT COMMITTEE (CRECOM)
Nature 			   : Board Level Committee
Membership 			   : Genelyd D. Bautista – Chairman
				       Gene Philip D. Derequito - Member
				       Atty. Luciano G. Cameros, CPA – Member

Responsibility

The Credit Committee shall primarily review, recommend and approve credit proposals and credit policies 
within its authority and limits as well as provide recommendations or conditions to lending. The CRECOM 
may also act on other matters as delegated by the stockholders, and the Board of Directors within its 
competence and in accordance with the By-Laws of the Bank.

Specific Duties and Responsibilities
1.	 Execute the resolutions adapted during board of directors’ meetings, except resolutions 

wherein the implementation of which have been directed to the President or other board 
committees;

2.	 Evaluate and approve or reject loan proposals  within the CRECOM approving authority;
3.	 Evaluate and recommend to the board of directors qualified loan proposals beyond its 

approving authority.
4.	 Review and recommend credit policies for approval to board.
5.	 Review risk exposures/ limits of various entities/groups and recommend actions to mitigate risk.
6.	 Assist the board in its function to oversee the implementation of effective credit risk 

management system.
7.	 Act on other matters as delegated by the Board. 

No loan shall be made unless the application has received the unanimous approval of the qualified 
membership of the Credit Committee present at the meeting at which such action is taken, provided, 
however, that the Board of Directors may authorize the making of loans in accordance with definite 
procedure.

Composition
The Committee shall be composed of three (3) members of the Board of Directors, one of whom should 
be a lawyer in profession, to act with the Asset Management Unit Head as a Credit Committee. The 
Secretary shall serve as an ex-officio secretary of the committee. The Credit Committee shall primarily 
review, recommend, and approve credit proposals and credit policies within its authority and limits as 
well as provide recommendations or conditions to lending. The CRECOM may also act on other matters 
as delegated by the stockholders and the Board of Directors.

Meetings
The Credit Committee shall meet as frequently as convenient once a month in the morning of every 
regular Board Meeting.  The CRECOM shall have at least (12) meetings in one year. Additional meetings 
may be scheduled when necessary.

CORPORATE GOVERNANCE
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Per Diems 
The members are entitled to reasonable per diems to be fixed by the Board of Directors.

Charter Review
The CRECOM charter shall be reviewed as necessary to ensure the charter’s continuing effectiveness. 
The proposed changes, if any, shall be subject to the Board of Directors approval.

3. Internal Audit and Corporate Governance Charter

Name of Committee 		 : INTERNAL AUDIT/CGC COMMITTEE
Nature 			   : Board Level Committee
Membership 			   : Joselito P. Gutierrez, CPA - Chairman
				       Teodoro C. Cameros – Member
				       Atty. Isauros Gravador  - Member

I – The Charter
	
	 This charter outlines the purposes, stature, authorities and responsibilities of the Audit Committee 
and the Internal Audit Function of Rural Bank of Digos, Inc. as well as its relations with other control 
functions in the bank.

II – Nature of Internal audit

	 Internal auditing is the independent appraisal of the various operations and systems of control 
to determine whether acceptable or Board approved policies and procedures are followed, legislative 
requirements and established standards are met, bank’s assets/resources are used efficiently and 
economic and planned missions are accomplished effectively. 

III- Independence

	 Internal Auditing is an advisory function having independent status within the bank.
	
The Internal Audit functions to wit:
1.	 Shall be directly responsible to the chairman of the Board Audit Committee;
2.	 Shall have no executive or managerial powers, functions or duties except those relating to 

internal audit;
3.	 Shall not be involved in the day-to-day operation of the bank;
4.	 Shall not be responsible for the detailed development or implementation of new systems 

and procedures.

IV – Audit Committee (Its Creation and Role as Internal Audit Committee)

	 The Audit Committee shall serve as channel of communication between the Board of Directors and 
the Internal Audit Department.  It shall responsible for overseeing senior management in establishing and 
maintaining an adequate, effective and efficient internal control framework.  It shall ensure that systems 

CORPORATE GOVERNANCE



25

CORPORATE GOVERNANCE
and processes are designed to provide assurance in areas including reporting monitoring compliance 
with laws, regulations and internal policies, efficiency and effectiveness of operations, and safeguarding 
of assets.

	 The Audit Committee shall meet every quarter and as the need arises.  It shall consist of the 
following: 

	 •	 One (1) Independent Director as Chairman/Chairperson
	 •	 Two (2) Regular Directors as Members

Its functions include:
a.	 AUDIT

1.	 Oversee the financial reporting framework. The committee shall oversee the financial 
reporting process, practices, and controls. 

2.	 Monitor and evaluate the adequacy and effectiveness of the internal control system. 
3.	 Oversee the internal audit function. The committee shall be responsible for the 

appointment/selection, remuneration, and dismissal of internal auditor. It shall review 
and approve the audit scope and frequency. The committee shall ensure that the 
scope covers the review of the effectiveness of the BSFI’s internal controls, including 
financial, operational and compliance controls, and risk management system.

4.	 Oversee the external audit function. The committee shall be responsible for the 
appointment, fees, and replacement of external auditor. It shall review and approve 
the engagement contract and ensure that the scope of audit likewise cover areas 
specifically prescribed by the Bangko Sentral and other regulators.

5.	 Oversee implementation of corrective actions. The committee shall receive key audit 
reports, and ensure that senior management is taking necessary corrective actions in 
a timely manner to address the weaknesses, non-compliance with policies, laws, and 
regulations and other issues identified by auditors and other control functions.

6.	 Investigate significant issues/concerns raised. The committee shall have explicit 
authority to investigate any matter within its terms of reference, have full access to 
and cooperation by management, and have full discretion to invite any director or 
executive officer to attend its meetings.

7.	 Establish whistleblowing mechanism. The committee shall establish and maintain 
mechanisms by which officers and staff shall, in confidence, raise concerns about 
possible improprieties or malpractices in matters of financial reporting, internal 
control, auditing or other issues to persons or entities that have the power to take 
corrective action. It shall ensure that arrangements are in place for the independent 
investigation, appropriate follow-up action, and subsequent resolution of complaints.

b.	 RISK OVERSIGHT
1.	 Oversee the risk management framework. 
2.	 Oversee adherence to risk appetite. 
3.	 Oversee the risk management function.  
4.	 Consistent with the expectations set out in Sec 132 of MORB to promote long-term 

financial interest of the bank and ensure that it has beneficial influence on the economy.
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c.	 CORPORATE GOVERNANCE

1.	 Oversee the nomination process for members of the board of directors and for 
positions appointed by the board of directors. The committee shall recommend to the 
board of directors matters pertaining to the assignment to board committees, as well 
as succession plan for the members of the board of directors and senior management.

2.	 Oversee the continuing education program for the board of directors.
3.	 Oversee the performance evaluation process. 
4.	 Oversee the design and operation of the remuneration and other incentives policy. 

V – Authority
	 The need for an internal audit function arises from the Board of Directors to establish an effective 
internal audit function, primarily to conduct a regular review, evaluation of the Bank’s Internal Control 
Structure and safeguarding of bank’s assets.
	 The Internal Audit Department composed of Internal Audit Head and Audit Specialist(s) shall 
have access at reasonable time to all books, documents, accounts, property, vouchers, records, 
correspondence and other data of the branch or department(s) which are necessary for the proper 
performance of the Internal audit function.
	 It is incumbent to all Branch Managers or Department Heads that they shall render assistance to 
the Internal Auditors in carrying out their duties.

VI – Responsibilities and Accountabilities of the Head of Internal Audit Function
1.	 To demonstrate appropriate leadership and have the necessary skills to fulfill his 

responsibilities for maintaining the unit’s independence and objectivity;
2.	 To be accountable to the board of directors or audit committee on all matters related 

to the performance of its mandate as provided in the internal audit charter.  
3.	 To ensure that the internal audit function complies with sound internal auditing standards 

such as the Institute of Internal Auditors’ Auditor’s International Standards for the 
Professional Practice of Internal Auditing and other supplemental standards issued by 
regulatory authorities/government agencies, as well as with relevant code of ethics;

4.	 To develop an audit plan based on robust risk assessment, including inputs from the 
board of directors, audit committee and senior management and ensure that such 
plan is comprehensive and adequately covers regulatory matters. 

5.	 To ensure that the internal audit function has adequate human resources with sufficient 
qualifications and skills necessary to accomplish its mandate. 

VII – Scope of Internal Audit
		 The Internal Audit coverage may extend to all areas of the Bank/Branch/Department and include 
financial, accounting, administrative and other operational services.  All processes, systems, units, and 
activities, including outsourced services, shall fall within the overall scope of the internal audit function.
	
The scope of internal audit shall include:

1.	 Evaluation of the adequacy and effectiveness of the internal control, risk management 
and governance systems in the context of current and potential future risks;

2.	 Review of the reliability, effectiveness and integrity of management and financial 
information systems, including the electronic information system;
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3.	 Review of the systems and procedures of safeguarding the bank’s physical and 

information assets;
4.	 Review of the compliance system and the implementation of established policies and 

procedures; and
5.	 Review of areas of interest to regulators such as, among others monitoring of 

compliance with relevant laws, rules and regulations, including but not limited to the 
assessment of the adequacy of capital and provisions; liquidity level; regulatory and 
internal reporting.

	 The extent and frequency of internal audits will depend upon varying circumstances such as 
results of previous audit, relative risk associated with activities, materiality, the adequacy of the system 
of internal control and the resources available. However, the minimum visit is twice a year except for the 
surprised cash counts as per employees key result areas (KRAs), Audit Program.

VIII – Audit Program
	 A long term strategic plan providing for the review of significant operations or the bank based 
on an assessment of risk pertaining to the achievement of its objectives will be prepared by the Audit 
Committee together with the Internal Audit Department.
	 An annual internal audit plan consistent with the long term strategic plan shall be prepared by the 
Internal Audit, prior to the commencement of each financial year.

XI – Liaison with External Auditor and Other Supervisory Authority (BSP, PDIC, etc.)
	
The Internal Auditor will communicate with the external Auditor and other supervisory authority to:

1.	 Foster a cooperative working relationship;
2.	 Reduce the incidence of duplication of effort;
3.	 Ensure appropriate sharing of information, and
4.	 Ensure coordination of the overall audit effort.

		 The Internal Auditor will make available to the External Auditor and other supervisory agents all 
internal audit working papers, programs, flow charts and reports.

XII – Audit Standards
		 Internal Auditing standards shall be consistent with the Institute of Internal Auditors’ International 
Standards for the Professional Practice of Internal Auditing, Philippine Standards on Audit (PSA) and 
Philippine Auditing Practices Statements (PAPS) issued by Auditing Standards Practices Council (ASPC).

XIII – Quality Assurance
		 In order to ensure that the quality of the Internal Audit work is consistently at a high standard, the 
Internal Auditor shall develop and maintain comprehensive work reporting systems.
		 The Department’s activities are checked by the Audit Committee, External Auditor and by 
government regulatory agencies. The External Auditor, during their critical examination will express his/
her opinion whether controls are in place and that Financial Statements are prepared observing the 
generally accepted accounting principles.
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		 The external auditors review the effectiveness of the internal audit function. They assess the 
work done by the internal auditors to determine the extent to which they can place reliance on the 
coverage to reduce their audit effort.

XIV – Code of Ethical Principles
		 All members of the Audit Team shall absolutely comply with the company’s policies, rules and 
procedures and shall strictly observe the following ethical principles/standards as their deep commitment 
in the performance of their jobs.

1.	 Basic Standards – In all matters relating to the assignment, independence in mental attitude 
is to be maintained. Due professional care is to be exercised in the performance of the 
examination and the preparation of the report.

2.	 Integrity and Objectivity – An internal auditor shall maintain a high degree of integrity and 
objectivity in all his/her actuations. He/She must be guided by a strict sense of honesty, fairness 
and uprightness in the exercise of his/her work.

3.	 Confidentiality – The auditor shall not communicate any audit matters of governance interests 
(Audit findings even confirmed ones), shall refer to such requirements and any pertinent 
laws and regulations, before communicating with those charged with governance. In some 
circumstances, the potential conflicts with the auditor’s ethical and legal obligations of 
confidentiality and reporting may be complex. The observance of secrecy rule of audit finding/
information(s) shall be strictly followed not only during the employment but also even after 
his/her employment with the bank.

4.	 Conflict of Interest – Internal Auditor shall not concurrently engage in business or activity 
which impairs his/her professional competence or which give rise to a conflict of interest, e.g. 
offering or selling of products and services other than our banking services solicitation of gifts, 
securing loan approval and many others.

5.	 Acts discreditable – An auditor who commits an act discreditable to the management shall be 
held liable of such act in the performance of his/her work as follows:

a)	 Gross negligence in performing the job such that material misstatement or error of 
financial information results;

b)	 Commits or connives by not including an exception in the report, or abets with the 
auditee in the commission of any dishonest act or whatever nature;

c)	 Fails to observe or to direct attention to non-observance of company policies, GAAP 
and with other laws and regulations; 

d)	 Refusal to cooperate, without valid reason with the Head, Audit Committee Board and 
external auditor in the examination of the accounts for the specific purpose of the 
engagement.

XV – Outsourcing of Internal Audit Activities
	 The bank may outsource internal audit activities covering all areas of bank operations except for 
areas covered by existing statutes on deposit secrecy.  Provided, that: the board of directors, through 
the audit committee, shall be ultimately responsible for the conduct of audit on areas covered by existing 
statutes on deposit secrecy.

XVI- Review and Updating
		 This charter shall be reviewed periodically.
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Performance Evaluation

Board of Directors

Board, Committee and director evaluation involves board members undertaking a constructive 
but critical review of their own performance, identifying strengths, weaknesses and implementing 
plans for further professional development. The provision of feedback on board performance and 
governance processes is the most crucial element of said evaluation and is the means by which 
the Board of Directors achieves consensus on targeted improvements. Said self-assessments are 
to be carried out annually, shall be held in utmost confidentiality and will have non-attributable 
responses. The self-assessments focus on individual director performance as well as the collective 
performance of the Board and its Committees, operating as a whole and are built around the 
parameters for the Board and Committee Charters. Key evaluation factors of the assessments are 
indicated in the Performance Evaluation Manual of the Bank.

There are three (3) major levels to the evaluation:

a) Board-level Assessment of the body as a whole
The Board of Directors assess its own achievement of goals and working style, i.e., actual 
operations and work of the Board with respect to the Bank’s business model and strategy. 
Directors also review board effectiveness with respect to current and future development 
challenges of the Bank, the continuous evolving expectations of its stakeholders and, if need be, 
existing communication on corporate governance matters.

b) Committee-level Assessment of respective Board Committees
All board-level committees are to evaluate annually the performance of the committee as a body and 
report the results to the Board or to such committee that may be appointed by the Board for review.

c) Individual Director Self-Assessment
The Board of Directors assess its own achievement of goals and working style, i.e., actual 
operations and work of the Board with respect to the Bank’s business model and strategy. 
Directors also review board effectiveness with respect to current and future development 
challenges of the Bank, the continuous evolving expectations of its stakeholders and, if need be, 
existing communication on corporate governance matters.

The results of these evaluations shall be presented to the Corporate Governance/Audit Committee 
which will then report on all these assessments to the Board. The Corporate Governance/Audit 
Committee develop recommendations and/or an action plan for the Board, where determined 
necessary or desirable, to address issues raised as a result of such assessments, and monitor the 
progress of the Board in addressing issues identified in the assessment process.

A key objective of the performance evaluation is to also be able to highlight the strengths of the 
Bank’s corporate governance system where such improvement initiatives can be highlighted in 
targeted communications to strengthen shareholder and stakeholder confidence.

The Corporate Governance Committee oversee the periodic performance evaluation of the RBDI board 
and its committees and conduct an annual self-evaluation of its performance. The evaluation is designed 
to be done every year.



30

CORPORATE GOVERNANCE
For the purpose of the evaluation, the board of directors, board committees and senior management 
were rated in a point system, 1 to 5 where:

Thus, the bank had set a minimum qualifications of a Director. The directors are regularly apprised by the 
bank’s internal audit group and by the compliance officer and are provided copies of latest regulations 
and apprised and updated with the recent and current regulations of BSP and other regulatory agencies. 
The members of the committees are required to attend seminars and continuing education programs to 
fully equip them in the performance of their respective functions.

Attendance of The Directors - May 2023 to April 2024

The bank adopts a Performance Evaluation System for all employees. This Performance evaluation 
system undergoes annual review by the board. Employees are rated according to accomplishment 
of agreed targets.

Senior Management and Rank & File Employees

POINT SCORE
1
2
3
4
5

ADJECTIVAL RATING
Outstanding

Very Satisfactory
Satisfactory

Unsatisfactory
Poor

ATTENDANCE OF THE DIRECTORS - January  to December 2023

Number % Attended % Attended % Attended % Attended %
GENE PHLIP D. DEREQUITO 158,582 8.33% 15 100% 12 100%  n/a  n/a 
ISAUROS B. GRAVADOR 10,602 0.56% 15 100%  n/a 3 100%  n/a 
NILDA CUISON-GO 23,516 1.23% 14  n/a 0% 1 100%
GENELYD D. BAUTISTA 166,903 8.76% 15 100% 12 100%  n/a 1 100%
LUCIANO G. CAMEROS 24,272 1.27% 14 100% 12 100% 2 1 100%
TEODORO G. CAMEROS 11,304 0.59% 15 100%  n/a 3 100% 1 100%
JOSELITO P. GUTIERREZ 6,844 0.36% 14 3

Total Number of Meetings 
Held During the Year 15 12 3 1

Number of Shares Held 
 as of 31  Dec 2023 Credit Committee Audit Commitee               HR Committee              Name of  Directors 

Regular and 
Special Board 

Meetings
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Selection Process of BOD & Senior Management

To help the bank find the best employees, there are processes and procedures for identifying, assessing 
and selecting BOD and Senior Management to ensure application of fit and proper standards.

BODBOD
The process of selecting a potential Board of Director is done privately and confidentially by the majority 
stockholders. A potential prospects will be identified during screening and pre-selection, thus, undergo 
assessment by acquiring the references and background checking. 

Members of the Board are elected during the annual stockholders meeting and each will hold office for 
one (1) year, subject to the qualification and disqualification criteria and fit and proper rule of BSP and 
other existing laws and regulations.

Senior ManagementSenior Management
For vacant senior management position, the bank’s policy is to prioritize the promotion of its existing 
employees, provided that they possess the necessary qualifications needed to occupy the position. 
However, if there is no qualified existing employee, it is a policy of the bank to source out and recruit 
outside applicants in accordance with the HR policies and procedures on recruitment, selection and 
placement/orientation processes of the bank.

All promoted employees shall undergo through the Bank’s Training and Development Program.

Training & Development Program

	 Rural Bank of Digos, Inc., through its Human Resource Department, shall implement a Training & 
Development program which shall have the following purposes and objectives:

1.	 Ensure the development of well prepared, trained, effective, competent, and qualified 
Bank Officers and Staff;

2. 	 Completion of the Training & Development Program by officers and staff will become the 
basis of regularization, promotion and movements to all future Bank positions;

3. 	 Support the Bank’s Program for eventual Career Pathing and Succession Planning;
4. 	 Become the base for the Bank’s sustainability, profitability, growth and expansion by 

eventually helping produce effective officers and staff for future assignments to key 
positions, and opening of new branches.

5. 	 Create a new breed of professional, competent and dedicated RBDI Officers and Staff.
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Remuneration Program

The compensation package of the bank includes the salaries, bonuses and other benefits provided to 
the officers and employees. The bank pays salaries to Officers and employees commensurate to the 
individual’s qualifications and experience, nature of the job, position, and level of responsibility with 
reference to the board- approved salary scale and this is reviewed every two (2) years by Human Resource 
Committee.

The bank also adopts performance-based rewards and incentives system to bring out the best potential 
of the employee in their work.

Other benefits includes: 
A. Employees

Aside from the Bank’s Fringe Benefit Program, all regular employees of Rural Bank of Digos, Inc are 
entitled to the following benefits:

1. Vacation & Sick Leaves
	 All regular employees who have been employed for at least 1 year are entitled to a pro 

rated total of 30 calendar days paid leaves annually. 1 year is interpreted as 1 year after 
being appointed as regular employee. Breakdown as follows:

		  Vacation Leave 	 - 15 days
		  Sick Leave 		  - 15 days
	 Working Days for employees with at least 3 years of continuous service reckoned from 

date of regularization. Calendar days for employees with less than 3 years of continuous 
service reckoned from date of regularization.

	 A maximum of 20 unused leaves are convertible to Cash at the end of calendar year.
2. Bank Uniform
	 All regular employees are provided with 5 sets of polo barongs and pants for male 

employees; and 5 sets of blouses and skirts or slacks for female employees.
	 Key Officers and Branch Managers are provided a separate distinctive set of Bank uniforms.
3. Alalay sa Buhay
	 A mortuary / funeral benefit in case a death of employee. Bank shoulders the Annual 

premium of Three Hundred Pesos (PhP 300.00) for the employee.
	 This is on top of the Mortuary Financial Assistance given to the employees incase death of 

the employee and their family member.
4. Heath Care
	 A heath care program for regular employees with annual premium of Five Thousand Pesos 

(PhP 5,000.00).
	 Each employee can avail of a maximum benefit limit of One Hundred Seventy Five Thousand 

Pesos (PhP 175,000.00) annually.
5. Accident Insurance
	 An insurance given to the regular employee for any accident may happen.
	 Coverage of One Hundred Thousand Pesos (PhP 100,000.00) for all employees except for 

managers and Higher Positions which shall be rounded of to the nearest 50,000.00 of the 
officer’s annual salary.
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Succession Plan For Directors, Senior Management & Other Officers

Objectives:

1. 	 To enable the bank to prepare for organizational change both in the policy making level and in the 
management and operations level;

2. 	 To identify and train possible successors to various management and board functions;
3. 	 To protect the interest of the bank from possible disruption of business and possible losses

Procedure:

A. Board of Directors
1.  A director who intends to resign shall inform in writing the remaining seated board at least 

ninety (90) days before the effectivity of the resignation. Likewise, any director who for 
health reasons can no longer perform his/her duties as director or has to take a prolonged 
leave of absence exceeding six (6) months shall inform in writing the chairman and shall 
before the end of the six month period officially inform the chairman whether he/she can 
resume his/her duties as director.

2. In case of permanent vacancy due to death, sickness or other disqualification under the 
pertinent provisions of the corporation by laws and the corporation code occurring six(6) 
months or more before the annual stockholders meeting may be filled by the vote of at 
least a majority of the remaining directors if constituting a quorum.

3. In case of the permanent vacancy in the position of chairman, the vice chairman or the 
president upon the majority vote of the remaining seated board shall assume the position 
as acting chairman until after a permanent chairman shall have been elected and qualified.

B. Senior Management/Officers

1. Management shall come up with an employee development plan to develop employee 
potentials for higher duties and responsibilities.

No compensation shall be paid to any director as such, but the directors of the Bank may be allowed 
reasonable honoraria for attendance at meetings, and also reasonable expenses incurred in connection 
thereto. Provided, however, that any such compensation (other than honoraria or per diems) may be 
granted to directors by the vote of stockholders representing at least a majority of the outstanding 
capital stock at a regular, or special stockholders’ meeting.  In no case shall the total yearly compensation 
of directors shall exceed ten (10%) of the Net Income Before Income Tax of the bank during the preceding 
year (“As Amended on December 15, 2010 by laws)
            
Only Bank President and Chairman has been granted reasonable monthly compensation subject to the 
approval of the stockholders.

B. Director
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Retirement Policy

The bank has established an Employee Retirement Plan which provides the payment of retirement, 
disability, death or separation benefits to its employees. The retirement fund is held by Land Bank of the 
Philippines as Trustee Bank of the Fund.

The normal retirement date of an employee shall be the first day of the month coincident with or next 
following his/her attainment of age sixty (60), provided he/she has rendered ten (10) years of service.

An employee may, upon application and subject to approval of the Bank retire after his I her attainment 
of age fifty (50) provided that at the date of his I her retirement he should have at least rendered ten (10) 
years of service.

Any employee may, with the Bank’s consent, remain active service after his/her normal retirement date 
and continue to earn retirement credits, but not beyond his/her attainment of age sixty-five (65). Such 
deferred retirement, however shall be on a case to case basis.

The retirement fund of the Bank’s employees amounted to P 16,334,868. (See note 13). This includes 
benefits paid to employees from plan assets amounting to P1,243,577. The fair values of the above assets 
are determined based on market-to-market valuation. While no significant changes in asset allocation 
that are expected in the next financial year. The Trustee may make changes at any time.

Term Limit and Retirement of Director

The regular term of a director shall be one (‘1) year from the date of his election during the regular annual 
meeting of the stockholders or until his successor is elected to take his place during said annual meeting.

There is no retirement age and term limit for the regular Board of Directors as long as he/she is eligible 
and qualified to be a director under existing laws and Bangko Sentral ng Pilpinas rules and regulations. 
An Independent Director may only serve as such for a maximum cumulative term of nine (9) years. After 
which, the independent director shall be perpetually barred from serving as independent director of the 
bank, but may continue to serve as regular director. The nine (9) year maximum cumulative term for 
independent directors shall be reckoned from 2012.

2. Employees shall be given opportunities for professional growth through attendance of 	
seminars and trainings.

3. After series of trainings and seminars, actual work performance ratings, aptitude and 
aptitude mapping, employees with identified potentials shall be assigned to higher duties 
and tested through a process of immersion to test their decision making capabilities and 
stress management.

4. A pool of employees with potentials for higher duties shall be maintained by the bank’s 
senior management. The list must be confidential and be reviewed annually.
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DOSRI and Related Party

In the ordinary course of business, the Bank has loans, deposits and other transactions with its related 
parties, and with certain directors, officers, stockholders and related interest (DOSRI). These transactions 
are compliant with the required limits/ceilings and are conducted at arm’s length basis, i.e., terms and 
conditions being applied to customer are similarly applied to related parties and DOSRI. All transactions 
with related parties and DOSRI requires approval by the board.

The bank sets a materiality a threshold of P500,000.00 aggregate transaction with related party in a year 
to be considered for BSP reporting.

The bank ensures compliance with the regulatory limits and reporting requirements through its 
Compliance Officer.

The bank has no material related party transactions during the year. Details of DOSRI and RPT is on Note 
22 under Notes to Financial Statement. Total DOSRI loans – P 9,541,931, a .71 % to Total Loans for year 
2023.

In dealing with RPT, the bank observe the following guidelines:
1.     Related party transactions shall be allowed provided that these comply with applicable regulatory 
limits/requirements and dealings are conducted at arm’s length basis, i.e., terms and conditions being 
applied to regular customer are similarly applied to related party. Any of the following mechanism shall 
be applied to ensure arm’s length transaction:
		  a.	 Transaction must undergo bidding process to determine market prices through 	
			   interactions with prospect buyers;
		  b.	 Benchmarking through survey, either internal or external whichever is 			 
	                 	  applicable, to determine which value/price/cost is favorable to the bank;
		  c.	 Publication/ Posting of property for sale to make it available to the general public.
2.   If an actual or potential conflict of interest arises on the part of a director, officer or employee, he is 
mandated to fully and immediately disclose the same and should not participate in the decision-making 
process relating to the transaction. Any member of the Board who has an interest in the transaction under 
discussion shall not participate therein and shall abstain from voting on the approval of the transaction.
3.  All Related party transactions shall require the approval from the Board of Directors. It shall be 
endorsed to the Board of Directors for approval by the concerned units of the bank. Pertinent documents 
and information shall be provided to the board to assist them in evaluating the RPT which include:
		  a.	 The related party’s relationship to the bank and interest in the transaction;
		  b.	 Proposed aggregate value of such transaction, including appraised value, 		
		                selling  price, the charges and fees, the property description or nature of the 		
		                service arrangement whichever is applicable;
		  c.	 The mechanism applied to ensure arm’s length including details of the bidding, 	
			   the publication details, survey results and others.
		  d.	 The benefits to the bank of the proposed RPT;
		  e.	 The availability of other sources of comparable products or services;
		  f.	 An assessment of whether the proposed RPT is on terms and condition that are 	
			   comparable to the terms generally available to an unrelated party under similar 	
			   circumstances.



36

CORPORATE GOVERNANCE

4.    Any of the following types of transaction even if the aggregate amount exceeds the materiality 
threshold shall not require review and approval by the Board:

		  a.	 Financial services provided to all related parties such as Demand, Savings 		
		      	  and Time Deposits provided that the transaction has no policy deviations 		
			   and the services are on substantially the same terms as those prevailing at the 	
			   time for comparable services provided to unrelated parties; and

		  b.	 Credit accommodation granted under BSP-approved fringe benefit programs.

Assessment and Review Assessment and Review 

The bank shall maintain an inventory of related parties which shall be reviewed and updated quarterly 
and it shall be tagged to the bank’s database system.

General Manager shall report the status and exposures to each related party as well as the aggregate 
exposures to all related parties to the board of director on a quarterly basis.

Head Office accountant shall submit a report on material RPT to the appropriate department of the BSP 
in accordance with the prescribed report format and timeline.

Internal Audit shall conduct periodic formal review of the effectiveness of the bank’s system and internal 
controls governing RPTs to assess consistency with the board-approved policies and procedures. Audit 
reports, including exceptions or breaches in limits, shall be communicated to the board.

Compliance Officer shall ensure that the bank complies with relevant rules and regulations and is 
informed of regulatory developments in areas affecting related party. It shall ensure that the RPT policy 
is kept updated and is properly implemented throughout the bank.



Self-Assessment Function

Internal auditing and compliance functions are the independent appraisal of the various 
operations, systems of control, and compliance system to determine whether acceptable or 
Board approved policies and procedures are followed, legislative requirements and established 
standards are met, bank’s assets/resources are used efficiently and economic and planned missions 
are accomplished effectively. They help the management accomplish its objectives by bringing a 
systematic, disciplined approach to evaluate and improve the effectiveness of risk management, 
control and governance processes.

The Internal Audit and Compliance Department have access at reasonable time to all books, documents, 
accounts, property, vouchers, records, correspondence and other data of the branch or department(s) which 
are necessary for the proper performance of the Internal audit and compliance function.

A written report will be prepared and issued by the Internal auditors to the Audit Committee/
Board of Directors at the conclusion of each audit and will be distributed as considered appropriate. 
On the other hand, Chief Compliance Officer shall submit report to the Board of Directors.

To ensure effectiveness and adequacy of the internal control system, the board has been 
consistently reviewing the financial, operational and compliance controls, and risk management 
through active participation in the board meetings as well as thorough monitoring of the issues and 
concerns as far as internal control. Risks and internal control issues brought out during Mancom,

Board, independent auditors/examiners, and stockholders meeting have been acted upon 
through identification, measurement, control and monitoring of the former.

Dividend Policy

Pursuant to Section 57 of R.A. No. 8791, RBDI bank shall not declare dividends greater than its 
accumulated net profits then on hand, deducting therefrom its losses and bad debts. Neither RBDI 
declare dividends if, at the time of declaration, it has not complied with the requirements on the 
declaration of dividends set by regulators and by the bank board of directors.

On 15 February  2024, the Bank’s Board of Directors has declared cash dividends amounting to P 
19,043,350.00 or P10 per share for common share stockholders on record as of  31 December  2023.

Consumer Protection Practices

Role of the Board and Senior Management

The board of directors of Rural Bank of Digos, Inc. shall be responsible for the delivery of effective 
recourse to its consumers. Pursuant thereto, the Board shall:

a. 	 Approved the Consumer Assistance policies and procedures;
b. 	 Approved Risk Assessment Strategies relating to Effective Recourse by the consumer;
c. 	 Ensure Compliance with Consumer Assistance policies and procedures;
d. 	 Provide adequate resources devoted to Consumer Assistance; and
e. 	 Review the Consumer Assistance policies at least annually.
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The Bank’s Senior Management shall be responsible for the implementation of the Consumer 
Assistance policies and procedures.

Corporate Structure

Rural Bank of Digos, Inc shall have a Head-Consumer Assistance Officer and two Consumer Assistance 
Officer(CAO) per Branch. The Branch Managers and Branch Cashiers are hereby designated as the 
Branch Consumer Assistance Officer and the General Manager as the Head Consumer Assistance 
Officer with defined roles and responsibilities in handling consumer concerns.

1. Consumer Assistance Officer. The Consumer Assistance Officer shall have the following 
responsibilities:

a. Receive and acknowledge consumer concerns;
b. Record concerns in a Consumer Complaints Logbook;
c. Make an initial review and investigation of concerns;
d. Process concerns;
e. Provide official reply to consumer;
f. Request client feedback; and
g. Prepare and submit report to the Head Consumer Assistance Officer.

Consumer Assistance Officers are also responsible for the application of this policy and to 
communicate it to all employees and staffs of their respective branches.

2. Head Consumer Assistance Officer. The Head Consumer Assistance Officer shall perform the 
following:

a. 	 Monitor consumer assistance process;
b. Keep track, identify, and analyze the nature of complaints and recommend solutions to 

avoid recurrence;
c. Report to senior management the complaints received on a monthly basis including reasons 

for such complaints, the recommended solutions to avoid recurrence, and the suggestions 
for process or personnel competency needing improvement; and

d. 	 Ensure immediate escalation of any significant complaint to the Board.

Consumer Assistance Channels

	 The bank’s clients may lodge their concerns through any reasonable means, such as, a walk-in 
or personal visit, letter, telephone, and facsimile. The bank maintains a Consumer Assistance Help desk 
dedicated for customer concerns and service and manned by a Consumer Assistance Officer. A notice 
to public is posted in the conspicuous place in the bank premises to ensure that clients know how and 
where to lodge their concerns
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MANAGEMENT COMMITTEE:

Seated: Leslie Joy D. Ferrariz - H.O. Accountant, Laarni S. Maquiling - Compliance Officer, Ivy P. Monteverde - General Manager, Emilyn D. Torreon - 
Treasury / Finance Manager, Ana Maria A. Barbas - Branch Manager – Kidapawan, Ires Gladys P. Maata - Branch Manager - Bansalan

Standing: Greg S. Ramos - AMU Head, Randy N. Coscos - Branch Manager- Digos Branch, Junelan M. Bacomo - Internal Auditor, Giovanni D. Gabriento - 
EVP Administration Group Head, Romeo M. Young - Security Officer, Marvin M. Marquez- Branch Manager - Malita Reniel D. Taboroda - ICT in Charge,  
Gilbert T. Tablatin - Branch Manager – Antipas

 

 

MANAGEMENT COMMITTEE: 

Name of Officers Position Age Nationality 
Giovanni D. Gabriento, MBA EVP – Administration Group Head; 

Human Resource and 
Administrative Manager 

43 Filipino 

Ivy P. Monteverde General Manager 47 Filipino 
Emilyn D. Torreon Treasury / Finance Manager 47 Filipino 
Junelan M. Bacomo Internal Auditor 39 Filipino 
Laarni S. Maquiling Compliance Offcier 47 Filipino 
Greg S. Ramos Asset Management Unit Head 42 Filipino 
Leslie Joy D. Ferrariz Head Office Accountant 41 Filipino 
Reniel D. Taborada, CPA ICT in Charge 33 Filipino 
Romeo M. Young Security Officer 71 Filipino 
Randy N. Coscos Branch Manager 48 Filipino 
Ires Gladys P. Maata, CPA Branch Manager 37 Filipino 
Marvin Marquez Branch Manager 52 Filipino 
Ana Maria A. Barbas Branch Manager 43 Filipino 
Gilbert P. Tablatin Branch Manager 46 Filipino 
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The Bank’s risk management policies are designed to identify all key risks, measures these risks, manage 
the risk positions an determine capital allocation. The Bank regularly reviews its risk management policies 
and systems to reflect changes in market, products and emerging best practices.

The Bank recognizes that risk management is the responsibility of the entire organization. Accordingly, 
all employees are expected to manage risks relating to their own responsibilities. These are, however, 
specialized group of individuals within the Bank that perform certain management functions.

The Board of Directors ultimately oversees and provides written principles for overall and specific risk 
management, such as credit risk, market and interest risks and liquidity risk, upon the recommendations 
of various committees composed of BOD members and Se nior Management.

Performing risk management functions on year-round basis

1.    Audit Committee which examines the Bank’s framework of risk management control and 
governance process to ensure that these are adequate and functional and responsible 

	 for  the development and oversight of the Bank’s risk management program, and 
2.    Credit Committee which recommends credit policies and evaluates credit applications.

Jointly Performing risk management functions on a daily basis

1.   Treasury/Finance for funding and liquidity risk
2.   Compliance for regulatory and legal risk
3.    Audit/Credit Committee for credit risk
4.   Internal audit for the evaluation of the adequacy of internal control system, covering 	

 operational risk
5.   General Manager for operational risk 

Risk Appetite and Strategy:

The Bank has updated manual in various areas of operation, which sets out the banks appetite to risk 
and strategies to mitigate risk. These refers to conditions which may be detrimental to a Bank’s business 
model and its ability to generate returns from operating activities.

1.	 Credit Risk

The Bank takes on exposures to credit risk that a counterparty will be unable to pay amounts in full when 
due. Impairment provisions are provided for losses that have been incurred at the end of the reporting 
period. Management therefore develops system of measurement and mitigating policies so that it can 
capture, and it can carefully manage, control and limit its exposure to credit risk.

The Bank employs a range of policies and practice to mitigate credit risk. The most traditional of these is 
the taking of security for funds advances, which is a common practice. The Bank implement guidelines on 
the acceptability of specific classes of collateral or credit risk mitigation. The principal collateral types for 
loans and receivables are mortgages over residential properties, and business assets such as premises 
and inventory.

RISK MANAGEMENT FRAMEWORK
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2. Liquidity risk

Liquidity risk is generally defined as the current and prospective risk to earnings or capital arising from 
a bank’s inability to meet its obligations when they come due as a result of customer deposits being 
withdrawn, cash requirements from contractual commitments, or other cash outflows which could 
deplete available cash resources for client lending.  It includes the inability to manage unplanned changes 
in funding sources, as well as the failure to recognize or address changes in market conditions that affect 
the ability to liquidate assets quickly and with minimal loss in value.  

The Board sets limit on the minimum proportion of maturing funds available to meet such calls and other 
borrowing facilities that should be in place to cover withdrawals at unexpected levels of demand.

3.Operational risk

Operational risk refers to the risk of loss resulting from inadequate or failed internal processes, people 
and systems; or from external events. This definition includes legal risk, but excludes strategic and 
reputational risk. Operational risk is inherent in all activities, products and services, and cuts across 
multiple activities and business lines within the bank and across the different entities in a banking group 
or conglomerate where the bank belongs.

The Bank’s objective is to manage operational risk so as to balance the avoidance of financial losses and 
damage to the Bank’s reputation with overall cost effectiveness and to avoid control procedures that 
restrict initiative and creativity.

4. Market Risk

Market risk is the risk to earnings or capital arising from adverse movements in    factors that affect 
the market value of instruments, products and transactions in a bank’s overall portfolio, both on or 
off-balance sheet. Market risk arises from market-making dealing and position-taking in interest rate, 
foreign exchange and equity markets.

5 . Interest Rate Risk 

Identifying, measuring, monitoring and controlling RBDI’s exposure to changes in interest rates is 
an important function of the BOD and management. BOD and management should assess both the 
adequacy of processes used to control IRR and the quantitative level of exposure and ensure that 
appropriate policies, procedures, MIS and internal controls are in place to maintain IRR at prudent levels 
with consistency and continuity. They should also assess the existing and potential future effects of the 
changes in interest rates on RBDI’s financial condition, including capital adequacy, earnings, liquidity, 
and, where appropriate, asset quality.

6 .  Reputation Risk

Since the bank is run by a reputable family group, the reputation of the family is the reputation of the 
bank. Every effort is made by the family who are also Directors of the bank, to abstain in joining politics. 
Personalized service, honesty, integrity and dependability, as the best asset, thus bring the bank’s 
reputation beyond reproach, also, our armor and goodwill to each and every client.

With the increasing use of social media platforms, the bank adopted Policies and Procedures 
on social media to prevent exposures of bank.
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Risk Management Process and  Measuring Tools:

Credit Risk

Management is confident in its ability to continue to control and sustain minimal exposures of credit 
risk to the Bank resulting both its loans and receivables, other investment and due from other banks 
based on Management’s evaluation, namely: a.) mortgage loans, which represents 26% secured loans of 
the total portfolio are backed by collateral b:) the Bank has introduced a more stringent process upon 
granting loans and receivables.

The bank manages concentration risk by setting exposure limits to borrowing groups, industries, and 
where appropriate, on products and facilities. These limits are reviewed as the need arises but at least 
annually. In order to avoid excessive concentration of risks, policies and procedures include specific 
guidelines to focus on maintaining diversified portfolio. Identified risks are controlled and managed 
accordingly.

Management monitors the market value of real property collateral every after two years and as needed 
to preserve collateral cover. It is Bank’s policy to dispose the collateral for past due and non-performing 
loans and receivables through foreclosure proceedings. Also, has developed and continually reviews and 
calibrates its internal risk rating system for credit exposures by assessing its credit portfolio in terms of 
risk profile. The attributable risk ratings are assessed and updated regularly. Past due ratings is used to 
classify the credit quality of its receivables portfolio.

Liquidity Risk

The Bank’s liquidity risk management is consistent with its general risk management framework and 
commensurate with the level of risk assumed. 

BOD adopts the following measuring/monitoring tools to measure FLR:
(prepared by the Treasury/Finance Department)

1.	 Daily Liquidity Monitoring Reports 
	 “Daily Liquidity Monitoring Report” (copy furnished the Compliance Officer) to contain 
	 primary reserves ratio, including the following:
	 1.1    Compliance with cash in vault daily balance per branch and bank-wide
	 1.2    Compliance with regular reserves (CIV and BSP)
	 1.3    Compliance with Single Borrower’s limit

2.	 Monthly Projected Cash Flow Statement  

3.	 Interest Rate and Maturity Matching over at least every quarter
	 (Note:  also used for Interest Rate Risk Analysis)

4.	 Quarterly Report of Stress Testing to be prepared by the Compliance Officer to be submitted 	
	 to the BOD with test/analysis to cover potential liquidity risk drivers and different internal 		
	 events or bank- or a combination of many. 
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Operational Risk

BOD adopts tools and mechanisms that are appropriate to its size, complexity of operations and risk 
profile to properly identify and assess operational risk. The tools that will be used for identifying and  
assessing operational include:

 a.	 Results of internal/external audit and supervisory issues raised in the Bangko Sentral Report 
of Examination (ROE) – Internal audit surfaces issues on effectiveness of internal control, 
risk management, and governance systems and processes of an organization, while external 
audit focuses on control  weaknesses and susceptibility of the bank to material misstatements 
in the financial statements. 

b.	 Internal loss data collection and analysis – Internal operational loss data provides meaningful 
information for assessing bank’s exposure to operational risk and the effectiveness of 
internal controls.  Analysis of loss events can provide insights into the causes of large losses 
and information on whether control failures are isolated or pervasive.

	
	 Internal operational loss data will be taken from day-to-day operational events that are 

reflected in the incident/complaint report, minutes of the branch meeting, minutes of 
Management Committee Meeting, reports of Security Officer, reports of Information 
Technology Head, and other operational related reports.  The capturing and recording of 
loss event in the database will be done by the General Manager. 

Interest Rate Risk

BOD adopts the following measuring/monitoring tools to measure IRR:
	
	 1.    Survey on Interest Rates on Loans Offered by Competitors 
	 2.    Survey on Interest Rates on Deposit Products Offered by Competitors 
	 3.    Determination of Cost of Funds 
	 4.    Interest Rate and Maturity Matching 

Loan Pricing

The Treasury/Finance Department (TFD) design and propose the appropriate policy direction, controls 
and monitoring and reporting mechanisms to ensure appropriate loan pricing for BOD approval. 
Determining the effectiveness of loan pricing is a critical element in assessing and rating the capital, asset 
quality, management, earnings, liquidity and sensitivity to market risks.

Risk Measurement and Reporting:

The bank primarily measures and monitor risk  based on limits established by the bank.The overall 
risk-bearing capacity in relation to the aggregate risk exposure across all risk types and activities are 
consistently monitored all the time.

From the branch/BLU level, risk reports are prepared and reported in group meetings in order to ensure 
that all business units  have access to necessary and up-to-date information. These reports include 
aggregate credit exposure, credit forecast/targets, limit exceptions, liquidity ratios and other ratios. 
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Senior management assesses the appropriateness of allowance for credit losses every quarter.

Information compiled from all  business units  is examined and processed in order to analyze, control 
and identify risks early. This information is presented and explained to the BOD and the head of each 
business unit. 

All the risks identified by the Operations and Support Group were also brought up to Mancom and Board 
of Directors during regular meetings.

Anti- Money Laundering, Terrorism and Proliferation Financing Risk Management 

The Rural Bank of Digos, Inc. remains dedicated in strengthening its fight against financial crimes. The 
bank has its board approved updated Money Laundering and Terrorism Prevention Program (MTPP) we 
call it the APCMLT-Action Plan to Combat Money Laundering, Terrorism and Proliferation Financing. This 
is a comprehensive and risk-based MTPP geared toward prevention of the bank to be used for money 
laundering, terrorism and proliferation financing. The APCMLT embodied the new and revised AML-
related policies and guidelines, including, but not limited to the provisions of R.A. 9160 “Anti Money 
Laundering Act”, as amended. 

The bank has a full time Compliance Officer who is directly reporting to Audit Committee and to the 
board, who manages its implementation in coordination with the Operation Group Managers. The 
Board exercises its oversight function thru its Audit Committee. Internal Audit evaluates the degree of 
adherence to policies and procedures. Audit findings and management actions to address deficiencies 
are communicated to management and board.

As part of the continuing education, 54 employees of the bank mostly front liners were sent to formal 
AML seminar conducted by AMLC during the year. 

Environmental and Social Risk Management System (ESRMS)

Rural Bank of Digos, Inc (RBDI) recognizes that climate change and other environmental and social 
risks could pose financial stability concerns considering their significant and protracted implications 
on the bank’s operation and financial interest. The physical risks arising from climate change could 
result in significant societal, economic, and financial risks affecting the bank and its stockholders. The 
environmental and physical risks could threaten the sustainability of the banking sector.

Thus, the Board of Directors (BOD) approved ESRMS  for strict implementation and bank-wide 
dissemination with the end-view of setting standards to promote effective management of risk arising 
from climate change and  environmental hazards and to the achieve the following:

•	 Contribute to minimize indirect environment impact by working with businesses whose 
activities do not harm the environment or society by integrating E & S practices in the bank’s 
operation;

•	 Continue to offer sustainable products and services that answers the need of our custoers and 
supports the Philippines Sustainability Development Goals (SGDs) and Development Plan of 
the government; 

•	 Adopt and effectively implement a sound ESRMS system that identify, assess, monitor and 
control environmental risks associated with the bank’s loan portfolio; 

•	 Fully support the government on implementing environmental policies, laws, rules and 
regulations through sound business decision; and 
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•	 Increase environmental and social risk awareness level of all employees in the bank. 

Bank Sustainable Products and Sevices:	

Rural Bank of Digos, Inc offered sustainable financial products and services that meet the evolving 
needs of our customers and support the achievement of some Sustainability Development Goals and 
Development Plans of the Philippine Government. We align products and services with the SDGs and 
Plans. 

Typical E&S Risk of RBDI:

Davao region including Davao del Sur, North Cotabato region where RBDI branches are located have 
experienced droughts, flooding, heavy precipitation, and typhoons. Their impact on the bank’s operation 
may be at present low, but these events are becoming common occurrences.  Intensity 4 to 7 earthquakes 
have been occurring in this region and neighboring areas. Future events might result to higher impacts 
of the bank’s operation including property damage and deterioration of assets. The bank will have to 
prepare for increasing regulatory standards and levels of improvement.

•	 The Bank is exposed to credit risk stemming from a reduction in the value of collateral 
associated with a transaction due to E&S risk events such as earthquake, floods and others.

•	 The Bank is exposed to financial risk stemming from potential disruption of client’s operations 
as a result of E&S problems. If not managed properly, these problems can affect a client’s 
stability to meet its financial obligations to the Bank and/ or can drive down the value of a 
client’s collateral in the context of a transaction. A client’s failure to effectively address E&S 
considerations can jeopardize its business operations as well as the Bank if it supports the 
transaction.

•	 The Bank is unable to meet its obligations when they fall due as a result of customer deposits 
being withdrawn, cash requirements from contractual commitments, or other cash outflows, 
which would deplete available cash resources for client lending. The risk that the Bank will be 
unable to do so is inherent in all banking operations and can be affected 

	 by a range of institution - specific and market-wide events including natural 
	 disasters and environmental events. 

Below are the common E&S risk affecting bank operation. 

Natural Calamities/					     Social Issues:
	 -	 Earthquake					     -	 Health and Safety
	 -	 Floods and typhoons				   -	 Pandemic
	 -	 Drought					     -	 Poverty
	 -	 Soil degredation

The bank shall identify the environmental factors/issues, then evaluate the possible risk to identify the 
results and its effect in order to apply mitigating measures.  

Management of E&S risk is implemented through a set of procedures which is to be integrated into the 
bank’s lending processes to avoid and/ or manage proactively any social and environmental risks likely to 
arise from a project, activity, collateral and area/location for which the bank grants a loan, by conducting 
social and environmental due diligence prior to loan approval and disbursement. 

This shall include policies, processes and procedures of the following:
	 1. Identification and assessment of E&S Risk;
	 2. Tools, targets, and limits to measure and control exposures; and
	 3. Duties and responsibilities of the lending officers.
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Risk Identification and Assessment:
•	 The bank shall consider the economic sector/product type, the project and activities being 

financed and the location of the collateral of the loan as well as the borrower in identifying 
risk.

•	 To properly identify and asses E&S risk the bank shall i.) screen loan application, ii) categorize 
transactions based on their E&S risk and iii) conduct E&S due diligence on the borrower at the 
inception of client relationship. 

•	 AO shall indicate the loan category and the corresponding risk E&S risk level in the CIBI form 
and loan approval sheet form. 

•	 To guide AOs in categorizing loan applications, a ready matrix for determining in which 
category it shall fall.	

•	 The above categorization shall be applied to all project-based loans, Agricultural production, 
loans secured by REM and SME. 

Salary-based General Purpose Consumption Loan and Loans Secured by Non-risk assets/deposits are not 
required to be screened and categorized as it is generally assessed as low in terms of E&S risk.

Risk Measurement, Monitoring, Reporting and Control:

The bank shall measure and manage E&S risk relative to its credit operations.  Shall implement processes 
to regularly monitor its E&S risk exposures to losses on a continuing basis both at borrower and portfolio 
levels. The bank shall:

1.	 Integrate E&S risk in the banks Borrowers Risk Rating system. 	
	 The overall E&S risk assessment of the borrower shall be integrated in the bank’s borrower 

risk rating system as additional criteria.   
2.	 Conduct stress testing and scenario analysis to quantify E&S risk related to climate change 

and other risk exposures.
3.	 Consistent with the bank’s existing credit policy, it shall conduct of site visit and/or account 

validation as part of the bank continuous monitoring and assessment process.
4.	 Incorporate E&S factors in credit review process and loan classification and provisioning in 

determining allowance for credit losses. 
5.	 Regularly report to the board of directors and senior management to apprise them of the 

bank’s E&S risk exposures arising from credit operation. The report shows the breakdown 
of its portfolio by type of loan, industry or sector and E&S classification as well as results on 
its monitoring of E&S risk. It shall also report potential issues associated with the activities 
of borrowers that may have material impact and the corresponding control measures to 
mitigate such risk.
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BANK SUSTAINABILITY REPORT

Rural Bank of Digos, Inc offered sustainable financial products and services and adopted operational 
policies and practices that meet the evolving needs of our customers and supported the achievement of 
some Sustainability Development Goals and Development Plans of the Philippine Government. 

The bank accounted its contribution to sustainability as follows:

RISK MANAGEMENT FRAMEWORK

SDGs and Plans

120.09M loans granted to MSMEs  to promote 
sustainable economic development, fostering job 
creation and advancing decent work practices.

15.19 M  loans granted to Microfinance Loans 
and Other Microenterprise Loans

200K Loans granted to Agrarian Loans in 
support to the nation’s goal of attaining 
food security, alleviate poverty, promote 
sustainable farming practices, and mitigating 
climate change impacts and conserving natural 
resources.

Total Agri-Agra Loans of 20M.

185.67M loans to Teachers

7.432M loans to Educational Institutions

362.69M loans granted to LGU employees

258.86M loans granted to Barangay officials can 
empower local leaders with financial resources 
fostering peace and stability within communities.
-Poverty reduction by creating opportunities for 
income generation and enhancing the economic 
well-being of brgy. residents. 
-Enable barangay officials to acquire the necessary 
skills and knowledge for better governance.

Contribution to local economic 
development. Encourage MSMEs to 
invest infrastructure projects that 
enhance productivity and sustainability. 

Empower low-income household to 
engage in productive activities and 
improve living standards thereby 
contributing to poverty reduction efforts.

19.19M loans granted to Other–
Agriculture Loans in support to the 
sustainable farming practices to help 
preserve biodiversity and ecosystem on 
land.

-Support small farmers can promote 
economic growth and create decent work 
for local communities.

-Enhance the access to quality education

-Reducing inequalities, fostering decent 
work conditions and strengthening 
institution.

-Promoting gender equalities

-Fostering relationship for sustainable 
development.

-Fostering innovation and infrastructure 
development
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185.67M loans to Teachers 
 
7.432M loans to Educational 
Institutions 
 
362.69M loans granted to LGU 
employees 
 
 
258.86M loans granted to 
Barangay officials can empower 
local leaders with financial 
resources fostering peace and 
stability within communities. 
-Poverty reduction by creating 
opportunities for income 
generation and enhancing the 
economic well-being of brgy. 
residents.  
-Enable barangay officials to 
acquire the necessary skills and 
knowledge for better 
governance. 
 

 

-Enhance the access to 
quality education 
 
-Reducing inequalities, 
fostering decent work 
conditions and 
strengthening institution. 
 
-Promoting gender 
equalities 
 
-Fostering relationship 
for sustainable 
development. 
 
-Fostering innovation 
and infrastructure 
development 

 

4.58M cost of lot donated as 
follows: 
- Donated 1,401 sq. m lot to 
Brgy. Apopong, General Santos 
City to be used as water facility 
for the community with an 
appraised value of P2.8M  
 

 

 
-Donated 1,782 sq. m. 
farm lot to Kibongbong, 
Kiblawan, Davao del Sur 
to be used as road to 
market with an appraised 
value of P1.782M 

 
Acquisition, development, 
operation, or maintenance of 
energy efficient technology that 
results in energy consumption 
improvement or emissions 
mitigation such as: 
 
0.218 M investment to energy-
efficient equipments and 
appliances (ipods, led lights, 
and CAS accounting) 
 
 
2.031M to cloud based core 
banking system  
  

 
 

 

Adoption of fuel 
consumption and vehicle 
usage management 
policy. 
 
Budgeted to shift into 
renewal energy targeting 
the use of Solar energy 
for Head Office in 2024 

 
0.117M donation to  Bahay ni 
Maria & Haven of Hope 
Orphanage) to 
 support the well-being of 
vulnerable and disadvantaged 

 

0.856M incurred for 
Providing healthcare 
programs (health 
insurance and , medicine 
allowance) to ensure 

4.58M cost of lot donated as follows:
- Donated 1,401 sq. m lot to Brgy. Apopong, 
General Santos City to be used as water facility for 
the community with an appraised value of P2.8M 

Acquisition, development, operation, or 
maintenance of energy efficient technology that 
results in energy consumption improvement or 
emissions mitigation such as:

0.218 M investment to energy-efficient 
equipments and appliances (ipods, led lights, and 
CAS accounting)

2.031M to cloud based core banking system 

0.117M donation to  Bahay ni Maria & Haven 
of Hope Orphanage) to support the well-being 
of vulnerable and disadvantaged communities, 
elderly / disabled care homes and orphanage

Adopting non-discrimination policies of hiring 
employees in the workplace.

 14  new employees hired regardless of gender 
and status.

Involvement in environmental activities such as 
tree planting, clean-up drive and others 

41.355M taxes paid. Classified as LTD bank. 
Consistently paying taxes to support government 
programs and activities in attaining peace, justice 
and prosperity of the nation.

-Donated 1,782 sq. m. farm lot to 
Kibongbong, Kiblawan, Davao del Sur 
to be used as road to market with an 
appraised value of P1.782M

Adoption of fuel consumption and vehicle 
usage management policy.

Budgeted to shift into renewal energy 
targeting the use of Solar energy for Head 
Office in 2024

0.856M incurred for Providing healthcare 
programs (health insurance and , 
medicine allowance) to ensure healthy 
lives of employees. 

Adoption of health and safety policies.

Offered Deposit products and PesoNet 
Services to support financial inclusion 
programs

138.84M loans granted to 5,800 
pensioners 

1 BLU established  in Mlang, Cotabato 
to provide services to underserved and 
unbanked areas minority, indigenous, 
low-income, or disabled persons and 
senior citizens 

Adopted non-discrimination policy on 
hiring employees.
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RBDI – M’LANG BRANCH LITE
July 20, 2023

DATE OF OPENING

BRANCHES AND BRANCH L ITES
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Rural Bank of Digos, Inc operates 5 branches and 6 Branch Lites. It opens from Monday to Friday 
from 9:00 in the morning until 4:00 in the afternoon.

H E A D  O F F I C E

B R A N C H E S

Website: www.rbdi.com.ph
Email add: rbdigos@rbap.org

B R A N C H  L I T E S

Rizal Avenue
Digos City, Davao del Sur

(082) 553-4641 • (082) 553-9792 • (082) 553-1411

B A N S A L A N

A N T I P A S 	K I D A P A W A N

M A L I T A

D I G O S ,  M A I N  B R A N C H 	

	 J. Viacrusis St.
	 Bansalan, Davao del Sur
	 (082) 553-9253 
	 (082) 276-0700 

	 Poblacion Antipas
	 North Cotabato
	 (082) 276-0514

	 Quezon Blvd.
	 Kidapawan City
	 (064) 577-5145 
	 (082) 276-0513 

	 Poblacion Malita
	 Davao Occidental
	 (082) 276-0280

	 Rizal Avenue
	 Digos City, Davao del Sur
	 (082) 553-2691 
	 (082) 553-3606 

JOSE ABAD SANTOS

M ’ L A N GK A P A T A G A N

A R A K A NDON MARCELINO	

S T A .  M A R I A

	 Caburan Big, JAS
	 Davao Occidental
	 (082) 276-0280

Pidot St., Poblacion M’lang
North Cotabato
(046) 577 514/(064) 577-4442
(082) 276 0513/ 0985 328 1537

	 Purok 3 Mt. Apo Kapatagan
	 Digos City, Davao del Sur
	 (082) 553-3606/553-2691

	 Poblacion Arakan
	 North Cotabato
	 0909-718-4917

	 Kinanga, Don Marcelino
	 Davao Occidental
	 (082) 276-0280

	 Poblacion Sta. Maria
	 Davao Occidental
	 (082) 276-0280

BRANCHES AND BRANCH L ITES



LOAN PRODUCTS:LOAN PRODUCTS:

1. Agrarian Reform/ Other Agricultural 
       Loans

2. Microenterprise Loans
     • Microfinance Loans
     • Other Micro Enterprise Loans

3. Small & Medium Enterprise Loans
     • Small Scale Enterprises
     • Medium Scale Enterprises

4. Loans to Private Corporations
     • Financial
     • Non-Financial

5. Loans to Individual for Housing 
      Purposes

6. Loans to Individual for Consumption   		       
Purposes-Salary Based
    • LGU
    • Personal Consumption Loans
    • Barangay Loans
    • Pension Loans
    • Salary Loans (Private Institution/
        Other Govt.Agencies)

7. Loans to Individual for Consumption   		        
Purposes-Others
     • OFW Loans
     • Personal Consumption Loan 
        (secured/unsecured)

8. Loans to Individuals for Other 
      Purposes

OTHER SERVICES OFFERED:OTHER SERVICES OFFERED:

      a) Utility Bill Payments 
    
      b) Point of Sale (POS) facility
   
      c) PESOnet Participating Bank

PRODUCTS & SERVICES OFFERED:
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PRODUCTS & SERVICES
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PRODUCTS & SERVICES

1. CURRENT ACCOUNT - Regular

•None- interest bearing deposit 
	 account for private individual/joint 
•Opening amount is P 4,000.00
•Maintaining Balance is P 4,000.00
•Funds may be withdrawn at any time
   depositor pleases
•Evidenced by checkbook

2. CURRENT ACCOUNT - Combo

•None- interest bearing deposit account
•Opening amount is P 4,000.00
•Maintaining Balance is P 4,000.00
•Funds may be withdrawn at any time
   depositor pleases
•Evidenced by checkbook

3. SAVINGS ACCOUNT - Combo

•An interest – bearing deposit account 
   for private individual/joint  
•Opening amount is P 6,000.00
•Maintaining Balance is P 500.00
•Funds may be withdrawn at any time
  depositor pleases
•Evidenced by passbook

4.SAVINGS ACCOUNT - Individual

•An interest – bearing deposit account 
   for private individual/joint  
•Opening amount is P 500.00
•Maintaining Balance is P 500.00
•Funds may be withdrawn at any time
   depositor pleases
•Evidenced by passbook

5.SAVINGS ACCOUNT – Non - Individual

•An interest – bearing deposit account 
  for corp./cooperatives/associations
•Opening amount is P 6,000.00
•Maintaining Balance is P 6,000.00
•Funds may be withdrawn at any time 
  depositor pleases
•Evidenced by passbook

6.SAVINGS ACCOUNT – Individual 				  
(Pension)

•An interest – bearing deposit account 
  for pensioners
•Opening amount is P 100.00
•Maintaining Balance is P 0.00
•Funds may be withdrawn at any time 
   depositor pleases
•Evidenced by passbook

7.SAVINGS ACCOUNT – Individual 				  
(Micro)

•An interest – bearing deposit account for 
microfinance borrowers

•Opening amount is P 100.00
•Maintaining Balance is P 0.00
•No dormancy charges
•Funds may be withdrawn at any time 

depositor pleases
•Evidenced by passbook   

8.BASIC DEPOSIT ACCOUNT (BDA)

•An interest – bearing deposit account for all 
accounts

•Opening amount is P 100.00
•Maintaining Balance is P 0.00
•No dormancy charges
•Maximum amount is not more than P50 

thousand
•Funds may be withdrawn at any time depositor 

pleases
•Evidenced by passbook

9.CERTIFICATE OF TIME DEPOSIT  ACCOUNT (CTD)

•An interest – bearing deposit with a fixed 
interest rate over a stipulated period of time

•Opening amount is P 1,000.00
•Maintaining Balance is P 1,000.00
•Evidenced by a certificate of time deposit

DEPOSIT PRODUCTS:DEPOSIT PRODUCTS:
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EMPLOYEE GROWTH

Rural Bank of Digos, Inc. exists to mold and transform its employees 
Department set programs that would help employees grow and            
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AND DEVELOPMENT

to wholistic individuals. The Management, thru the Human Resource
develop their skills, talents, expertise and competencies.



Haven of Hope Orphanage and 
Balay ni Maria 
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BAYANIHAN – it’s the only 
Filipino word that is present 
in the Bank’s Core Values; 
it has no exact English 
equivalent. Bayanihan – 
our care to the community 
we serve; the spirit of 
team effort to help Filipino 
brothers and sisters.

CORPORATE SOCIAL
RESPONSIBILITY



Rural Bankers Association of the Philippines
Davao Federation of Rural Banks

RBAP & DFRB ACTIVITIES
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RURAL BANK OF DIGOS, INC.
LIST OF STOCKHOLDERS
As of  31 December 2023

ABAJERO		  , Joel E.	
ABALLE		  , Abundio L.	
ABASOLO		  , Aris D.	
ABASOLO		  , Mimosa D.	
ABAY-ABAY		  , Ludovico M.	
ABAY-ABAY		  , Marqueza V.	
AGUINALDO		  , Ludwig A.	
AGUITON		  , Christine Mae F.	
AGUITON		  , Geddie Jhon F.	
AGUITON		  , Gemma F.	
AGUITON		  , Maeline Joy F.	
AGUITON		  , Nathaniel F.	
ALANA - PEÑAFIEL	 , Jasper Joy A.	
ALBANO		  , Artemio B.	
ALIÑO			   , Ma. Ana A.	
ALQUEZA		  , Orlan Q.	
AMPARO		  , Fidel C.	
ANDUYAN		  , Fredizminda J.	
ANG			   , Arturo S.	
ANGALA		  , Maxine Raphelle D.	
ANGALA		  , Samantha Lydia D.	
ANGALA		  , Miguel Eugenio D.	
ANGALA		  , Xavier Matteu D.	
ANTINERO - DELOS REYES	 , Ruby C.	
ARANTE		  , Melvin O.	
AVES			   , Gloria V.	
AVES			   , Gregorio Amelito Jr. V.	
AVILA			   , Serafin D.	
BACAMANTE		  , Adelina C.	
BACAMANTE		  , Malvin O.	
BACAMANTE		  , Renato Jr.  C.	
BACUS			  , Christian Val C.	
BACUS			  , Godwin Benedict C.	
BACUS			  , Gwyneth Beatx C.	
BACUS			  , Ma. Fe C.	
BANZON		  , Cecille A.	
BARBA			  , Rogelio A.	
BARILLO		  , Agustina G.	
BARSALOTE		  , Kathryn L.	
BAUTISTA		  , Celine Sarah  D.	
BAUTISTA		  , Claude Benjamin D.	

BAUTISTA		  , Claude Benjamin II D.	
BAUTISTA		  , Claudine Diana D.	
BAUTISTA		  , Claude P.	
BAUTISTA		  , Genelyd  D.	
BIÑAN			   , Lorenzo N.	
BUENAVENTURA	 , Jose Jerome U.	
BUENO		  , Mildred B.	
CABIBIHAN		  , Dominador  F.	
CABIBIHAN		  , Nora  G.	
CABIBIHAN		  , Vilma L.	
CABUYAO		  , Amelyn T.	
CALAMBA		  , Ann Domili B.	
CALAMBA		  , Dominador VII N.	
CALAMBA		  , Jan  Stephen B.	
CALAMBA		  , Lilia B.	
CALATRAVA		  , Isidrita T.	
CALIT			   , Claudio M.	
CAMBANGAY		  , Emily J.	
CAMEROS		  , Luciano G.	
CAMEROS		  , Teodoro G.	
CANENCIA		  , Exequiel H.	
CANO			   , Ignacio  B.	
CAÑOS		  , Adela J.	
CAÑOS		  , Humberto C.	
CAPANGPANGAN	 , Pepito P.	
CARBONELL		  , Hermogenes B.	
CARRILLO		  , Dominador  F.	
CARRILLO		  , Dominador Maphilindo I.	
CASIANO		  , Inocencio III N.	
CASIANO		  , Riocille  T.	
CASTRO 		  , Carmelita  L.	
CASTRO de		  , Miguel   J.	
CATALAN		  , Lorenzo  A.	
CATALAN		  , Tomas  P.	
CHIONGSON		  , Ricardo G.	
CO			   , Antonio  K.	
COLE			   , Cherry Mae S.	
COLE			   , Merlita S.	
COLE			   , Patrick Henry S.	
COLE			   , Santo  P.	
COMETA		  , Ingrid G.	

A. COMMON STOCKS

N a m e s



CORRAL		  , Carlo O.	
COSCOS		  , Randy N.	
COSSID		  , Jose  C.	
CRAUSOS		  , Alejandra  L.	
CRAUSOS		  , Johnnel  L.	
CUISON		  , Abraham J.	
CUISON		  , Christian J.	
CUISON		  , Corazon E.	
CUISON		  , Evelyn G.	
CUISON		  , Liza B.	
CUISON		  , Michael J.	
CUISON		  , Rizaldy J.	
CUISON		  , Roman, Jr. J.	
CUISON		  , Roman Aldrich G.	
CUISON		  , Roman Jacob G.	
CUISON		  , Roman Jordan G.	
CUISON		  , Romina Jahanna G.	
CUISON-  FERNANDEZ	 , Mary Joy J.	
CUISON - GO		  , Nilda  J.	
CUISON- SIPACO	 , Diana J.	
DABON		  , Reynaldo  P.	
DACUDAO		  , Eduardo  M.	
DANAO		  , Benny Carrol  C.	
DECREPITO		  , Zacarias D.	
DEFENSOR		  , Jesse Q.	
DEMANDANTE-VALENCIA	 , Mary Jane  D.	
DEREQUITO		  , Elbea R.	
DEREQUITO		  , Eugenio D.	
DEREQUITO		  , Gene Patrick G.	
DEREQUITO		  , Gene Philip  D.	
DEREQUITO		  , Gene Philip II G.	
DEREQUITO		  , Gina Lynn D.	
DEREQUITO		  , Jillian Bernadette G.	
DEREQUITO		  , Joanna Felicidad R.	
DIANCO		  , Ma. Luisa  N.	
DIANCO		  , Plamin  R.	
DIGOS SHELL STATION	  	
DILAG			   , Alma  N.	
DILAG			   , Jerecho N.	
DILAG			   , Jose Carlo  N.	
DINEROS		  , Gaudencio  D.	
DINEROS		  , Tomas J.	
DIONES		  , Cynthia L.	
DOBLE			  , Dominador S.	
DOLOTINA		  ,Olive Grace S.	
DONDOYANO-TORREON	 , Emilyn R.	
DRILON		  , Virginia J.	
DULDULAO		  , Lourdes  A.	
DUMOGHO		  , Concepcion  L.	

DUÑO- CAMAÑAN	 , Rachel M.	
DURBAN		  , Virgilio  O.	
EDULLANTES		  , Hermoso M.	
EDULLANTES		  , Ma. Mae  N.	
ELTAGONDE		  , Christine T.	
EROJO			  , Morsida  B.	
ESPEJO		  , Maximo  P.	
ESPEJO		  , Socorro P.	
ESPINA		  , Earl L.	
ESPINA		  , Lord  L.	
ESPINA		  , Lord II  C.	
ESPINA		  , Lord III  C.	
ESPINA		  , Princess Freelez  C.	
ESPINA		  , Princess Lorlenn  S.	
ESPIRITU		  , Armi Geralyn  G.	
ESTOQUE		  , Dominador  Q.	
ESTOQUE		  , Jeanette D.	
ESTOQUE		  , Linda  D.	
ESTOQUE		  , Ronald D.	
ESTOQUE		  , Roy D.	
ESTOQUE		  , Russell D.	
ESTRADA		  , Francisco R.	
FARAON		  , Linda  S.	
FERNANDEZ		  , Benjamin  P.	
FERNANDEZ		  , Marvin  C.	
FERRARIZ		  , Ariel  C.	
FERRARIZ		  , Leslie Joy D.	
FLORES		  , Arnel  C.	
GABRIENTO		  , Gamaliel D.	
GABRIENTO		  , Giovanni D.	
GALVEZ		  , Alan Raymond S.	
GALVEZ		  , Ananias  T.	
GALVEZ - TRABADO	 , Ma. Gracia  S.	
GAMAD		  , Fernando  T.	
GANAL			  , Myra Lou  T.	
GARCIA		  , Marissa B.	
GECAIN		  , George C.	
GECAIN		  , Marquin C.	
GECAIN		  , Shaniah Quinne S.	
GENTUGAYA		  , Jose G.	
GERALDE		  , Primitivo  O.	
GERODIAS		  , Janice S.	
GERODIAS		  , Mario Jr. D.	
GO			   , Charles C.	
GO			   , Jesus Roman C.	
GOMEZ		  , Bianca Maria  G.	
GOMEZ		  , Ma. Sonia  G.	
GONZALES		  , Abraham  G.	
GONZALES		  , Esther  G.	
GRAJO			  , Napoleon  A.	
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GRAJO-DANTON	 , Rosemarie D.	
GRAVADOR		  , Jose Antonio  V.	
GRAVADOR		  , Daylinda  J.	
GRAVADOR		  , Isauros B.	
GRAVADOR		  , Jordan David A.	
GRAVADOR		  , Stephanie Joy A.	
GREGORIO		  , Marilyn A.	
GUTIERREZ		  , Joselito P.	
GUTIERREZ		  , Ma. Josie 	
HABARADAS		  , Expectacion  J.	
HABARADAS		  , Mariano  S.	
HARESCO - ANONAS	 , Maricel B.	
HECHANOVA		  , Edgar  V.	
HERNANDO		  , Tyrone  V.	
HERRERA		  , Chanille G.	
INFESTAN		  , Dionisio  T.	
JAKOSALEM		  , Zosimo  A.	
JALIPA			  , Marina  S.	
JAMILI			  , Caren  P.	
JAMILI			  , Gloria P.	
JAO			   , Delfin  Y.	
JAVELONA		  , Rodolfo Z.	
JAVIER			  , Cesario  J.	
JAVINES		  , Jay O.	
JAVINES		  , Julita O.	
JAVINES		  , Siegfred Jr. O.	
JAVINES		  , Siegfred Sr.  L.	
JOSE de		  , Christine  C.	
JOSE de		  , Japril  C.	
JOSE de		  , Luisa  R.	
JOSE de		  , Maurine Charlotte C.	
JOSE de		  , Maurice Charles  C.	
JOSE de		  , Michael Gerald  C.	
JOSE de		  , Michelle Christie  C.	
JOSE de		  , Stephen  C.	
JOSE de		  , Vicente  R.	
JUNSAY		  , Arthur  P.	
JUNSAY		  , Dorotea  B.	
JUNSAY		  , Federico, Jr. D.	
JUNSAY		  , Federico, Sr.  A.	
JUNSAY		  , Leonilo  P.	
JUNSAY		  , Pio  B.	
JUNSAY		  , Alvin D.	
JUNSAY		  , Roxqueos  J.	
KINTANAR		  , Adan  S.	
LABAD			  , Blas  B.	
LANZADERAS		  , Arlene  M.	
LEI 			   , Wilson  L.	
LEMENTILLO		  , Cleofe  L.	
LEMENTILLO		  , Constancio  P.	

LEMENTILLO		  , Nestor  A.	
LEMENTILLO		  , Joanna  A.	
LEMENTILLO		  , Vivian  A.	
LEON de		  , Arturo  S.	
LIBRE			   , Immanuel  G.	
LIBRE			   , Marysol  G.	
LIBRE - DEGALA	 , Leneth  G.	
LIBRE - RAZOTE	 , Michelle Angeli G.	
LIBRE - VIRTUDAZO	 , Karlene  G.	
LIM			   , Anthony Ben O.	
LOYOLA		  , Angel  A.	
MABUNGA		  , Ernesto  A.	
MACARAEG - RAYOS	 , Imelda B.	
MACASAET		  , Benjamin, Jr.  B.	
MACASAET		  , Felisa  C.	
MACIAS		  , Teresita  M.	
MADRAZO		  , Oswaldo N.	
MAGABILEN		  , Dominador, Jr.  P.	
MAGABILEN		  , Imelda  S.	
MAGABILEN		  , Franklin  P.	
MAGRIÑO		  , Doris L.	
MALEMIT		  , Willa Mae T.	
MAMON		  , Altair  G.	
MAMON		  , Lolita  J.	
MARAÑON		  , Anthony Gerald  Y.	
MARAÑON		  , Ferdinand, Jr.  Y.	
MARAÑON		  , Ferdinand, Sr.  S.	
MARAÑON		  , Gregory  Y.	
MARIANO		  , Tom  M.	
MARISCAL		  , Sarah  C.	
MARQUEZ		  , Marvin  E.	
MARTINEZ		  , Araceli  E.	
MARTINEZ		  , Aris Nathaniel  C.	
MARTINEZ		  , Napoleon Jr.  C.	
MELCA			  , Maricar O.	
MELENDEZ		  , Emetria V.	
MELENDEZ - BUENAFLOR	 , Virginia V.	
MELENDEZ - FORTUGALEZA	 , Luzminda V.	
MELENDEZ - FRANCISCO	 , Carmencita V.	
MELENDEZ - GRAVADOR	 , May Zenaida V.	
MELENDEZ - LAGAHIT	 , Ophelia V.	
MERCADO		  , Elena W.	
MOLINA		  , Esther  C.	
MONARCA		  , Elpidio  S.	
MONTEVERDE		 , Ivy  P.	
MOSQUEDA		  , Jean Paul  D.	
NAVIDAD		  , Rosario  T.	
NICART		  , Jossie  D.	
OCAMPO		  , Leonora  D.	
OCCEÑA		  , Jesus  V.	
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OCCEÑA		  , Samuel  C.	
OLINO			  , Dario  R.	
OLINO			  , Evelyn D.	
OLINO			  , Quinn Carlos D.	
OTORDOS		  , Janet F F.	
PALACAY,  JR.		  , Clovencio G.	
PALAMOS		  , Gonzalo  E.	
PALERMO		  , Don Mitchell  D.	
PANAL			  , Ninfa D.	
PAREJA		  , Wilfredo  C.	
PAREL			   , Evelyn  J.	
PASCUAL		  , Ricky Wilson  L.	
PAULINO		  , Alberto  C.	
PAURILLO		  , Eduardo D.	
PE			   , Evalynn  M.	
PEÑA de la		  , Eden  G.	
PEÑA de la		  , Renato H. G.	
PRADO		  , Godofredo  V.	
PUTONG		  , Bert Jayson P.	
PUTONG		  , Dioselin P.	
PUTONG		  , Gilbert P.	
PUTONG		  , Gillyn  May P.	
PUTONG		  , Joebert Paul P.	
QUIBAN		  , Patricio  I.	
QUIPIT		  , Bernardo, Jr.  Q.	
QUIPIT		  , Jovita  P.	
RAMOS		  , Carlos  A.	
RAMOS		  , Greg S.	
RAMOS		  , Ivy B.	
RAMOS		  , Santos  C.	
RAMOS		  , Victoriano  C.	
REPUELA		  , Glocel Mae S. S.	
REPUELA		  , Jayne S.	
REPUELA		  , Nicolas  D.	
REQUIZA		  , Bienvenida  J.	
RESURRECCION	 , Angel  C.	
REYES			   , Stephanie  S.	
REYES, de Los		  , William  F.	
REZANE		  , Junnie M. M.	
RICO			   , Catalina  U.	
RODERO		  , Reymario  R.	
RODRIGUEZ		  , Concepcion M.	
RODRIGUEZ		  , Walter  M.	
ROJO			   , Charlotte  B.	
ROSALES		  , Felisa  K.	
RUELAN		  , Wilmar  P.	
SABIO			   , Edgar P.	
SAGAYNO		  , Rosalita  S.	
SALAZAR		  , Andro Laurence  L.	

SALAZAR		  , Elizabeth M.	
SALUTILLO		  , Alfredo  L.	
SANCHEZ		  , Ernie  G.	
SAPLAGIO- ALCULAR	 , Divina  S.	
SARMIENTO		  , Roberto  L.	
SAYON			  , Laarni D.	
SIPACO		  , Dayenne Therese C.	
SIPACO-CASTRO	 , Daisy Anne C.	
SONZA,		  , Ma. Theresa  G.	
SORIANO		  , Evelyn P.	
SORIANO		  , Maria  P.	
SUICO			  , Sergio  M.	
SUMERA		  , Lawrence  V.	
SUMERA		  , Rosario  V.	
SUNGA		  , Antonio  S.	
TAMPIPI		  , Faustino  L.	
TAMPOS		  , Fritzi  C.	
TAMPOS		  , Ogie  C.	
TAMPUS		  , Cesar  Antonio  D.	
TANUAN		  , Eric E.	
TICONG		  , Patrocinio  S.	
TORREON		  , Andrew Paul  S.	
TORREON		  , Andrew Paul Jr. D.	
TORREON		  , Emy Angelo D.	
TORRES		  , Janet Carolyn  D.	
TORRES		  , Shanna Gale  A.	
TUASON		  , Cecilia II  F.	
TUASON		  , Manuel  F.	
USPD MARKETING  COOP.		
VALENCIA		  , Larry  S.	
VARELA- CAÑADA	 , Marissa V.	
VENERACION		  , Erman  Joseph  D.	
VENERACION		  , Gil  O.	
VENERACION		  , Prisca  D.	
VENERACION		  , Jan Rafael  C.	
VENERACION		  , Roberto, Jr.  O.	
VICTORIA  de la	 , Alexander  D.	
VICTORIA  de la	 , Cesar  U.	
VICTORIA  de la	 , Jocelyn  D.	
VICTORIA  de la	 , Julius  D.	
VICTORIA  de la	 , Lalaine Lilibeth  D.	
VICTORIA  de la	 , Phoebe  D.	
VICTORIA  de la	 , Voltaire  D.	
YAGAO			  , Patricia F.	
YAP			   , Rosalinda L.	
YOUNG		  , April Mark 	
YOUNG		  , Elizabeth C.	
YOUNG		  , Romeo  M.	
YULO			   , Emilio  D.	
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BANSALAN BRANCH
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KIDAPAWAN BRANCH

ANTIPAS BRANCH138



ARAKAN BRANCH LITE

M’LANG BRANCH LITE 139



DON MARCELINO
BRANCH LITE

STA. MARIA
BRANCH LITE

JOSE ABAD SABTOS
BRANCH LITE

KAPATAGAN
BRANCH LITE
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RURAL BANK OF DIGOS, INC.
as of December 31, 2023

NAMES						      POSITION		

Board of Directors

MR. GENE PHILIP D. DEREQUITO			   President	
ATTY. ISAUROS B. GRAVADOR			   Chairperson	
MRS. NILDA CUISON-GO 				    Vice Chairperson		
MRS. GENELYD D. BAUTISTA			   Senior Vice President				  
ATTY. LUCIANO G. CAMEROS, CPA		  Director
MR. TEODORO G. CAMEROS, CPA		  Director	
MR. JOSELITO P. GUTIERREZ, CPA		  Independent Director		

Principal Officers
		
GENE PHILIP D. DEREQUITO			   President
GENELYD D. BAUTISTA				    SVP  
GIOVANNI D. GABRIENTO, MBA			   EVP – Administration Group Head		
SAMANTHA LYDIA D. ANGALA			   Corporate Secretary	
IVY P. MONTEVERDE				    General Manager		
LAARNI S. MAQUILING				    Compliance Officer
JUNELAN M. BACOMO, MBA			   Internal Auditor		
EMILYN D. TORREON				    Treasury Manager			 
LESLIE JOY D. FERARRIZ				    HO Accountant 
EMILYN TORREON 					     Treasury/Finance Manager
					   
	
Head Office
	
GIOVANNI D. GABRIENTO, MBA			   EVP – Administration Group Head
IVY P. MONTEVERDE				    General Manager
EMILYN D. TORREON				    Treasury Manager		
LAARNI S. MAQUILING				    Compliance Officer
JUNELAN M. BACOMO, MBA			   Internal Auditor	
LESLIE JOY D. FERARRIZ				    HO Accountant
GREG S. RAMOS					     HO Loan Officer
ROMEO M. YOUNG					     Security Officer
RENIEL D. TABORADA, CPA			   ICT in Charge
RACHELLE D. CAMAÑAN				    Junior Treasury Manager 
IMELDA R. MACARAEG				    Admin Specialist
APRIL JOY R. SAN MIGUEL				   HR Specialist
MARQUIN C. GECAIN				    Operations Clerk
MICHAEL ROSS D. DELUAO			   Operations Clerk
MARIE JOY D. CARIO				    Operations Clerk
ALEXANDER M. ALBORES				    Loan Specialist - Credit Appraisal
PHABS BYZARRE S. SALANG			   Loan Specialist - Credit Appraisal
ELIZABETH S. MARISCAL				    Loan Specialist - Credit Review		
DENNIS I. FLORES					     Compliance Specialist
SANTOS G. CUSILIT II				    Audit Specialist
RAFAEL L. SANCHEZ III				    Audit Specialist
MARK RYAN S. ORDANEZA				   ICT Specialist
RAE CHRISTINE D. CALUMPONG			   Accounting Clerk
CRISALLIE B. CLIMACOSA				   Accounting Clerk
EMILYN TORREON 					     Treasury/Finance Manager			



DIGOS Branch

RANDY N. COSCOS					     Manager	
CHERRY MAE C. UY					     Cashier 
JESTER U. TOLEDO					     Loan Officer
OLIVE GRACE S. DOLOTINA			   Accountant
RUBY A. DELOS REYES				    Teller	
RAYMINA IRISH M. JAVIER				   Teller
MERY JOY B. COBOL				    Teller
CHRISTINE T. ELTAGONDE 			   Customer Relations Associate	
ANA MARIE D.CORDOVA				    Customer Relations Associate
ARJON N. LAYSON					     Savings Solicitor		
JEANY BETH D. PACATANG				   Accountant Trainee	
MARK ANTHONY S. CASPE				   Account Officer
LENNON JOHN P. LANTACO			   Account Officer
CASTRO C. SERENIO, JR				    Account Officer
LAZAR REE C. HERNANDEZ			   Account Officer
EMMANUEL E. CALDERON				    Pension Account Officer
MARIBETH R. TIN-AO				    Loans Clerk
JAYNE S. REPUELA					     Loans Clerk
MARICAR O. MELCA				    Loans Clerk
ALONDRA P. GEONZON				    Loans Clerk
GARDELY MAE E. PANTOJAN			   Loans Clerk
				  

BANSALAN Branch

IRES GLADYS P. MAATA, CPA			   Manager
MARICEL H. ANONAS				    Cashier
ARNOPHER R. BACAMANTE			   Loan Officer
JUNAFE M. COLE				     	 Accountant
RIOCILLE C. FLORES				    Teller
ANN GLENN O. ESPANO 				    Teller
AIZA B. COLATA					     Customer Relations Associate
GEORGE C. GECAIN					    Savings Solicitor		
RICKY WILSON P. PASCUAL			   Account Officer
CRISTINA M. BASTATAS				    Account Officer
FERLAN L. CAPUNO					    Account Officer
MARILOU V. DALUMPINES				   Loans Clerk
CHANIVIE C. LABANON				    Loans Clerk
	

KIDAPAWAN Branch

ANA MARIA A. BARBAS				    Manager
MITOS P. VILLABITO				    Cashier 
TEODY F. DALAPO					     Loan Officer
TETCHIE M. PIGON					     OIC Accountant
MYRA LOU G. GANAL				    Teller
SEPTHER JOHN C. CASTOR			   Savings Solicitor				  
ERNIE G. SANCHEZ					     Account Officer
DARYL JAY A. LIGTAS				    Account Officer
MARVIN M. GUTIERREZ				    Account Officer
MARLOWE E. CELAB				    Account Officer
JOHANNA ROSE M. ZAMORA			   Loans Clerk
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MALITA Branch

MARVIN E. MARQUEZ				    Manager
JANICE S. GERODIAS				    Cashier
MARISSA V. CAÑADA				    Accountant
JEAN PAUL C. MOSQUEDA				   Loan Officer
NINFA D. PANAL					     Teller
IVY B. RAMOS					     Teller
DIANNE P. CUBIO					     Customer Relations Associate			 
ANA ANGELIQUE P. ANG				    Account Officer
FAMER JAY A. TAMPIPI				    Account Officer
AIME ROSE E. SAYADI				    Account Officer
JEMROSE B. POLAYAO				    Loans Clerk
MA. ERIKA S. FAMOR				    Loans Clerk
	
ANTIPAS Branch

GILBERT T. TABLATIN				    Manager		
AYRENE D. CUANAN					    Cashier				  
JONA M. VILLAFLOR				    Accountant
SIDNEY S. ALMENDRAL				    Loan Officer
CHARLENE L. CONSTANTINO			   Teller
MARICEL C. NALAM					    Customer Relations Associate
KENT BRYLLE P. CATIPAY				    Account Officer
FRANCIS A. REVILLAS				    Account Officer
SHARLENE MAE D. PENARANDA			   Loans Clerk
SARAH JOY B. MISSION				    Loans Clerk		

ARAKAN Branch Lite:

GINALYN M. BOSQUE				    Teller
DARIUS C. AMPATIN				    Account Officer
JONA MAE V. MONTALES				    Loans Clerk

DON MARCELINO Branch Lite:

WILFREDO C. PAREJA				    Account Officer	
APRILYN P. AGUILAR				    Teller

JOSE ABAD SANTOS  Branch Lite:

MELVIN O. ARANTE					     Account Officer
SUSANA S. MANLANGIT				    Teller 

KAPATAGAN Branch Lite:
			 
LAIREN R. JARANILLA 				    Teller
ESON P. ELESTERIO					    Account Officer

MLANG Branch Lite:

KELVIN KIM C. PORRAS				    Teller
JOSEPH N. CABUDOL				    Account Officer

STA. MARIA Branch Lite:

TEDDY ROY M. ABELLEJA				    Account Officer
AMELYN 	 C. ELIZAGA				    Teller
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To be the Best

To live is to dream
With faith in our hearts set our eyes 

Into the vast horizon
The journey has just begun

We will get very far
Our strength is in each other when we unite

All the love we can give
To be the best, we’ll be the best

Chorus:
In our hearts, we know we’re gonna make it

In our minds, we’ll realize this dream 
Spread our wings together we will

Conquer the skies
As we fly over the heights

Back up 1:
Let us fly above the heights

Back up 2:
Let us fly above the skies (3x) Let us fly……

       RBDI SONG














































































